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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Fresh units to sell

Less damage, and lot rot

Less discounts for aged inventory

Higher Gross per car

Less floor plan cost
	Text Field 2: Running out of inventory

Paying more in commisions

Finding new cars for the lot

Lower inventory avalible on the lot
	Text Field 3: Bringing new units daily/weekly

Higher gross

Higher market share in your area
	Text Field 4: 







Hold ups on titles

Hold ups on Payoffs

Employee sickness due to Covid

Lack on inventory


	Text Field 5: Pre Owned Days Supply and Inventory Turns
	Text Field 6: I will Increase my Pre owned inventory turn from 6.3 to 12 by January 31 2022.    By lowering my day supply, and increasing my monthly turn we will have less frozen capital, increased gross, and newer units to sell.  Using the increased revenue we can pay off our used cars cutting our floor plan expanse, and increasing our profit for the store.


