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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Strong relationship with banks

Strong F&I manager with attention to detail

Strong back office personnel tracking contracts
	Text Field 2: New sales people not filling out customer information correctly

Being in too much of a hurry at times


	Text Field 3: Less Subprime deals

Watch which banks are funding the quickest and use them more


	Text Field 4: Covid--funding personnel absent at banks

Excessive Subprime deals taking our numbers down

Sickness in dealership--Personnel gone
	Text Field 5: Contracts In Transit
	Text Field 6: I will decrease contracts in transit time from 7 days to fund to 4 days to fund by 12/31/2021.


