DEPARTMENTAL INCOME AND EXPENZE

C - PARTS DEPARTMENT D - GENERAL SERWICE E - BODY SHOP F - LEASE
Line Hame of Account Lire
MTD YT MITD ¥TO MTD ¥TO KITD YT
1 MET SALES: (Pg. 4 Line &) 575,227 | 5,023,430 ABEGA4 | 4. 7E5ET1 - 1,543,076 | 16924374 1
r ] GROSS PROFIT {Pg. 4 Line 0] 151,037 | 1429333 307,687 | 2,743,700 - 1,843,276 | 16934274 r ]
3 Y Compereaton, Commissions 4,231 30,347 3,885 37,458 11,000 94, 370 3
4 a Compersation - FEI 4
5 R Delivery Expense 5
B |Palicy & Warranty | Total & Used] i
7 ] Interest - Floor Flan
2 E Other
g - TOTAL VAR EXP |Lines 3 thru B) 30,347 37,458 - 11,000
10 Salamnes - Owners 25,7313 21,033 4,084
11 P Salanes - Supervision 218,617 5 491,383 5,945
12 E Salames - Clencal Bb.2AT 5 10,586 14,756
12 B Crther talaries - Wages 348,157 1E0.825 1,242,751 71,158
14 5 Accrued Bonuses
_ Absentee Compensation
0 Tanes - Payral 6,257 749,559 10,501 1T 1&
17 N Ermnployee Benefits 7,275 92,850 12,132 153,000 17
18 N Pensican Fund 1,721 149,565 2,871 31,885 18
19 E ‘Warkman's Compensation 4,525 53,713 7,544 HE, 504 19
i) L Other i)
11 TOTAL PERSONMNEL EXP (Lines 10 to 20) 20,408 26,501 - 130,135 1,483 335 11
¥ Advertising & Promotion Iz
13 Training 13
4 Freight 4
5 5 (Company Viehickes H1E 0,834 5419 47,514 Th,E19 631,318 5
o E Demonstratson Experse 2h
a7 M Office Supnlies 1418 1,10 23,308 4,543 96,074 a7
18 1 Cither Supplees & Toals 30948 268,957 28
a9 Data Processing 4,040 36,483 4,040 36,483 8,081 71,958 a9
ET] Feepairs & Maint. - Exp 30
31 Taxes - State & Local - Other b14 9,248 77 8,050 (4,407] 1870 31
12 Interest Expense - Other 12 1,532 12 1,532 EF]
F Lease Runming Costs EE]
I Lease Depreciation 850,391 7433213 14
X Lease - Tures & Equipment 35
E Lease - Tanes & Licenses £
i) Lease - Repairs 248,237 2,768,954 Ex
Imterest Expense - L &R 145 248 1,332 334 EL]
E Travel & Entertainment 5,388 A5, B850 39
Telephone & Equipment 135 4,411 108 1,631 444 14,927 L]
., Legal & Audit 544 5,163 235 8,461 I,B52 24,355 41
F Duses B Suhscrpbons 1,041 12,173 1,79} 14,560 5,152 57 4B 42
E (Cantributions 91 1,031 2 1,031 124 2,062 43
r] N [Dniforms & Laundry 3TEL 23,570
o B o T AL e
L] E Pdizcellaneous L]
47 Unappled Time 47
aF [Ead Debt Experse 1 3,385 ]
[E] [TOTAL SEMI-FIXED EXP [Lines 22 to 48] 5717 110,718 55080 503,259 - 1383063 | 12508750 a9
=0 Rent/Lease - Facilties 10,932 176,543 B5, 793 SEH 210 13,529 117,762 50
=1 Depr. - Bidgs & Imprav. 51
52 Depr. - Equip & Fecbures Bl4 5,004 6337 53,574 52
53 Amartizaton - Leaseholds 53
) F [Fepairs & Maintenance 2,901 0,754 EETE] 35,573 1,934 7.196 )
I Insurance - Bldgs & Imgrov 1,407 13,450 4,220 55
o Irssurarce - Other 4,629 41,332 ]
E Taxes - Real Estate 1,27 11,201 4,234 33,337 BaT 7457 57
b Interest Mortgages 58
LHilities 515 12,451 204 10,177 1,663 41,948 59
Eguipment Rented & Leased &0
Other Bl
[TOTAL FIKED EXF (Unes 6010 61) [ 25,648 Zio5e3 B4 EET 766,257 - FENEE) 215,705 (5]
B3 TOTAL EXPEMNSE [Lines 9, 21, 458 & 62) 121,006 | 1297519 455,542 3,845,52% " 1,507,339 | 14,332,150 B3
B2 DOPERATING PROFIT (Limes 2 less B3} 30,043 131,514 (147.855)) {1,101 83} . 335,537 2,602,124 B2




DEPARTMENTAL INCOME STATEMENT
UHITS CURRENT MONTH - YEAR-TO-DATE
Lne AncoumT 50LD BALES [ e BT GROSS Lne
1 Promary-Class B, 7 & 8 1B 1,368,747 48,831 125 B, T3E, 100 328 555 1
2 Fhuset "W b e 148 B,551,058 36,974 ETE | 28447347 295342 2
3 = Cetear Claces &, 7 & B 12 TS 5 36,418 154 11,234,171 563411 3
4 i Sulb-Tobal HEW TRES [Lines 1 e 3) 178 5,726,189 133,334 9595 48,417,618 1,187 308 4
5 Tralers and Other Equip 5
B Finance Incoma 112,453 538,541 B
7 R ITotal Wsurance 7
B - Serdce Contracts ]
3 : (Chargeba s 3
ﬁp::smﬁ i Losses 10
TOTAL NEW [Lings 4 thru 10) I Y ] I TV Y ETYTENT]
13 u Usasd Egruip - Rep & Whisl 5 41,200 4,631 33 475,436 33, 04& 13
14 5 Rapossessions Sold 14
15 E (Orthegsr 15
16 o Inwentory Sdjustment 16
17 TOTAL USED TRKS [Lines 13 thru 16} 5 41,3200 4,631 33 475,436 33,046 17
18 T Finance Income 18
13 R Total surance 13
F u Serdce Contracts F
21 = (Chasgebacks 21
22 K ﬁp::smﬁ i Losses 22
2 5 TOTAL USED DHEPT (Limss 17 thing ZZ) 5 41,3200 4,631 33 475,436 33,046 2
24 24
2 TOTAL LEASING INCOME 1,843,276 1843176 16,924,274 16,9324 274 2
27 P Fatall - Cowrter Z12,330 55,654 1,935,196 520,513 27
2 A Rtall - Truck RO General 210,401 54,154 1,988,307 E39,625 2
28 R Retail - Truck RO Body Shop 23
30 T "Warranty 96 37,128 1,099,387 268, 754 30
ET 5 Internal 3l
3z PlisC. W erchandiee 32
33 & Fuel, Oil & Grease 33
34 55t Asso Db 34
35 A Glider Kits 35
36 C Inwentory Adjustmment 36
ar C a7
38 TOTAL FARTS & ACC [Lings 27 to 37) 575,227 151,087 5,023,490 1,439,333 38
33 EL]
A0 Raetall Labar I34,801 181,354 2,774,170 1,841,379 al
41 : ‘"Warranty Labor 108,078 87,434 TE5,929 E27,254 41
42 o Internal Labor 42
a3 ‘. Sublet Repairs 97,670 19,436 E98,296 124,500 43
a4 E Pdachine Earnings a4
45 : Ful, Ol & Grease 15,054 1,188 145,143 14,837 45
46 R (Orthassr I 441 18,374 121,127 135,779 Ak
a7 : a7
48 TOTAL {Lines 40 to 47) 458,644 307 68T 4,285,671 2,743,700 a8
(] [Fetall Labor (]
50 5 Warranty Labor 50
51 v Internal Labor 51
2 |sublet Repairs 2
53 :, Faint & Materiaks 53
54 o |Cther 54
55 v 55
56 TOTAL (Lines 43 io B5) = 5h
57 TOTAL SERVICE {Lines 48 & 55] 4,285,671 57
58 TOTAL SERV & FT5 |Lines 38 & 57)] 9,309,161 58
Fersonnel Count =
B4 MV LI Fld W EL AOM LSE TOTAL B4
B5 Owner/Officers 2 2 B5
BB Dt Mgs 1 E -] 2 2 13 b6
67 Sales mreen S Advisar E 1 i 10 I7 b7
B8 Clerical 1 2 7 13 1 4 BB
70 Othier 5 2 7 15 70
71 [ToTaL [IE [] | 16 TE o | 13 20 [ a0 71




