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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Achieve MTD Profitability at Smith Auto Family Plainview Location by 12.31.21
	1_2: Literally the Bottom Line. :)

Gain Confidence in the operation and in myself.
	1_3: Begin intense calculations on cash, all inventories, employees. Questions in my ability to lead.
	When will you start: Today. 10.18.21
	1_6: Commissions financial statement. By Jan 10th 2022. Profit before income tax for the month of December.
	1_8: Continue to preach process first, results follow.

Everything according to process everytime. 

Attendence and accountability. 

Sell Break Even units, currently 30 with continued focus on retail orders.


	1_9: Unapplied time in Service.

Shop remodel.

Low Finance income.

Shortage of inventory.

Short Staff.
	1_11: Purchase units more aggressivley than usual.

Spend more hands on time in each department.


