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PARTS HOMEWORK — ACTION PLAN
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Lexus Grapevine Parts will increase our Parts sold via Online from $2,166 Monthly Average
to $4,300 by EOM September 2022.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Current Asbury Mission Statement:

Become the most guest-centric automotive group.

-Providing our guest with a seamless, easy to find the right part, transparent purchase Online
would align with Asbury mission statement.

Benefits:

- Increase Gross Profit for Sales Department

- Increase stock turn rate

- Enhance guest ownership experience

Consequences:

- No Online Parts Sales

- Loss of client loyalty

- Loss of parts income to other Online parts stores
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Assess Current | Computer Inet David Difficultly in 9.28.21 9.30.21 | [] |
Contact Market Email David Remove contact 9.29.21 9.30.21 []

Add link to Acct set-up with |David Barrychuck| Link entered for 9.30.21 10.1.21 [

Inspect Link Computer David Barrychuck| Link be correct 9.30.22

Check link is computer David Barrychuck| Link be correct 9.30.22

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Online Parts Sales will be tracked using Qlik Sense / Financial / P&L / 13 Month Trend

Acct # 471510 - Online Sales

Checked month at month end financial review meeting

Chart YOY monthly growth

Potential Obstacles?

None competitive Prices on EOM
Multiple clicks to make single purchase
Cost of Simple Part software versus
sales

Hard to locate through main website
Not updated with latest vehicle models

Potential Solutions?

Online shop competitors for same part
prices

Eliminate multiple clicks with simple
search option

Make our Online Parts purchase option
front page of website

Market to clients to inform them of the
ability to buy OEM parts Online through
our website.

Training Sales Staff of new feature to
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BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Once Goal is Achieved the increase from On-line parts sales would add an additional
$25,608 in Sales dollars and $7,644 in Net Profit

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Keep steps in place for monthly check in our process, based on tend with Acct # 471510 from
financial meeting.
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	How does this goal align with or support your dealers vision: Lexus Grapevine Parts will increase our Parts sold via Online from $2,166 Monthly Average to $4,300 by EOM September 2022.
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Become the most guest-centric automotive group.
-Providing our guest with a seamless, easy to find the right part, transparent purchase Online would align with Asbury mission statement.
Benefits:
- Increase Gross Profit for Sales Department
- Increase stock turn rate
- Enhance guest ownership experience

Consequences:
- No Online Parts Sales
- Loss of client loyalty
- Loss of parts income to other Online parts stores
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