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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - No flooring

- Large group shared inventory

- Quick price changes to stay on top of the ever changing market.
	Text Field 2: - Time to front line/shop time

- Communication with Finance Dept. about clear trades that are ready to go into the shop.

- Average cost of inventory is too high
	Text Field 3: - Get more aggresive turning Inventory as it ages. Wholesale vehicles quicker that aren't the right inventory for our market, regardless of age.

- Find cheeper inventory to lower average cost. Stock a smaller number of expensive off-brand trucks.

- Turn wholesale inventory faster so that it isn't tying up capital. 
	Text Field 4: - Rental car companies buying used vehicles at auctions and driving up prices. 

- Carmax, Carvana, etc. drivingup auction prices.
	Text Field 5: Used Vehicle Frozen Capital (Cliff Madamba)
	Text Field 6: Our number one goal is to turn inventory efficiently and maximize profit. With the current  New Vehicle inventory challenges, we will carry a little more pre-owned inventory than usual. We need to turn our Used Vehicle inventory 12 to 14 times per year while continuing to maximize profit and gross. 


