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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Purchase the right mix of used inventory



online presents is strong and reach is far and strong



Turn rate is 18 turns or higher



Certified inventory is clean and a strong PDI process



Positive cash flow 

 
	Text Field 2: Inventory of new and used cars are down



not a lot of trade ins for lack of inventory



lack of internal sales



low used car volume 




	Text Field 3: Buying the right mix of used cars



Use the tools we have better for inventory issues ( I.E. KBB purchases & direct sales matierals used for Used car purchase)



Make sure staff is trained up and teach others for internal advancement 



Market the mix of used cars to a bigger audience


	Text Field 4:  Our share of the Used car market is down



Employee frustration is high due to chip crissis



Parts,service, & internals  are down due to lack of inventory


	Text Field 5: Lack of frozen used car inventory 
	Text Field 6: We will help used cars by purchasing used car outside the box like KBB purchases and being more aggressive on trade-ins and also training and paying our sales department on the used process and purchase process. Start a purchase commission for the sales and serive staff to help us purchase anyones car. 


