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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Winter is coming

Big parts inventory

Skilled advisors

Growing techs

Good Reviews

Nice Facility


	Text Field 2: Need more techs

New hire (manager)

Parts wait time

rural dealership 


	Text Field 3: Business pickups 

Package deals

School pick ups 

Service ads




	Text Field 4: 









Parts supply chain

Appointment wait time

Sickness


	Text Field 5: Increase Service Profit 
	Text Field 6: I will improve my service deptartment profit. I am currently down $52,000 YTD. My goal is to breakeven by the end of the year.


