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SWOT Analysis Suhject; 188 SWOT with Goal

Strengths (+) Weaknesses (-)

Great profitability Bottle neck in detalil
better process for efficiency Need additional tech to have full coverage

More techs to do the work

current favorable used car conditions
increased profit

caveat; expense control can aid growth

Used car cost increase due to inflation
Inflation on parts needed
human capital

Opportunities (+) Threats (-)
Write your goal statement:

My goal is to increase my total store absorption, starting Q4 of this year, by purchasing and reconditioning more
pre owned vehicles which will have an immediate impact.
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