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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Used Car Gross

Talented Sales Staff/Experience

Great Location/Exposure to mass

Good turn time for customer work


	Text Field 2: Lack of Lifts/workspace

Lack of employees focused on fixed

Turn time for internal work


	Text Field 3: Demand for work/parts

Great Location/Exposure to mass

Additional land/building availability
	Text Field 4: Supply Chain Parts

Surrounding Dealers


	Text Field 5: Absorption
	Text Field 6: I would like to improve on total fixed absorption, but especially fixed. To begin improving we shall increase service hours and add 2 lifts to speed turn time. This will ensure that we can meet the incoming demand of customer work as well as internal.  By January 5th we should have ordered installed and utilized the new expansion of service.    


