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. . PARTS DEPARTMENT FROZEN CAPITAL
SWOT Analysis Subject:
Strengths (+) Weaknesses (-)
PARTS MANAGEMENT PARTS STAFF
HIGH FILL RATE (96%) SPECIAL ORDER PARTS PROCESS
RECEIVABLES CURRENT OBSOLETE PARTS
PARTS STAFF EXCESSIVE PARTS OVER 12MTHS OLD

STRONG SERVICE DEPARTMENT

DONATE PARTS/TAX WRITE OFF GM RIM STOCKING POLICY

INCREASE SERVICE VOLUME/ UPSELL FACTORY PARTS DELAYS

UTILIZE FACTORY PARTS RETURN RESERVE $ SUPPLY CHAIN ISSUES/ DELAYS

REDUCE SELL PRICE & LIST ON PARTS LOCATOR  DIRTY.CORE RETURN DELAYS (COVID19 LOGISTIC
LIST PARTS ON EBAY OR AMAZON DELAYS)

UTILIZE INVENTORY OPTIMAZATION TOOLS
MAXIMIZE GM RIM PARTS PROTECTION

Opportunities (+) Threats (-)

Write your goal statement:

| will reduce my frozen capital in my parts department inventory by $60k from $285,813 to $225,813 by 4/1/22.
This will reduce my parts days supply from 88 to 66, and increase my parts inventory turn rate from 4.1 t0 5.5 .
These actions will bring me closer to the NADA guides.
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