New Stock Analysis
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| r—-———"—"~>""~"~>"T7—"~""~"~™"""~™""™""™"™"7°
0-30 I 31-45 46-60 6190 90-120
I |
| |
# Of Units | 3 ! 0 3 ! 0 1
| l l
I I I
Dollars | $126,541 | $0 $95,677 | $0 $29,156
““““ 5
|
Fresh | Old
|
|
3 3 Units 1
$126,541 $95,677 Dollars $29,156







$62,106 $313,480

1

$62,106

$91,262




$140,000

$120,000

$100,000

$80,000

$60,000

$40,000

$20,000

$0

$126,541

$95,677

At Risk

BIIETES

$29,156

$62,106







$140,000

$126,541

$120,000

$100,000 $95,677

$91,262
$80,000

$60,000
$40,000
$20,000

$0

Dollars: Old and Dead Combined
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38% Percent of total in Units 13% 13%
31% Percent of total in $ 9% 20%
I
$42,180 $31,892 Average Cost per Unit $29,156 $62,106
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Floor Plan vs. Total Dealership Profitability
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