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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: As an independant Porsche dealer our wholesale opportunities are limited as we are the customer of the wholesale process. However opportunities still exist. We have an inventory of unique parts that could be presented to the wholesale market and there is a potential of importing parts at a significantly reduced cost and supply local smaller shops.

We have just hired a Parts Manager that has the experience with on-line selling/marketting.





    
	1_2: Increased revenue and profits for the parts department.



More earning potential for the parts employees. 



Marketing potential for the store as a provider of unique Porsche parts.




	1_3: Loss of additional earning potential and lack of visibility/marketability of the store as a unique dealer that we are known for.
	When will you start: Website is being worked on and it should be live on Jan 1, 2022. We have already started researching importing options and costs.
	1_6: The progress will be monitored initialy on monthly basis with the parts manager.  We will review new accounts, website activity, revenue and gross earned from online wholesale activity, and costs of imported parts (after duty and taxes).    
	1_8: We will research all independent service facilities that offer service of the Porsche brand nationwide.  Then strategically reach out. 



We will research body shops thet provide Porsche services within the province and later nationwise.   

 

Reach out to existing accounts that may have not bought from us for a while.  
	1_9: Maintaining inventory of imported parts and special orders. Packaging and shipping process.
	1_11: Initially seek assistance from the parts driver, and later on if volume of sales justifies, hire a dedicated parts clerk to oversee the process.


