10/01/2008 HONTHLY ANALYSIS c2ld

@1:57:49 SLMNARY PRGE 70
COST OF SALES PARTS PARTSE PIECES HTD WIDY Y1

NORMAL STOCK PARTS 1186 13.4% 1599 21788.03 38.3% 2303%2. 57

AUTOMATIC PHASEDUT (AP) PARTS 47 2.9% 87 3093.94 2. 4% 38842, 38

DEALER PHASEOUT {DP) PARTS [ .03 a b.eo 8.0 2.80

MANUAL DRDER (WO) PARTS 31 2.2% 98 1,30 1.9% 4578. 86

NON-STOCK (NS) PARTS 25 15.6% 384 26638, 65 47, 4% 269245, B4

ND PHASEQUT (NP} PARTS ¢ 0.0% 8 b.e0 e. 90 9. 80

OBSOLETE (OB) PARTS ] 0, 9% @ 2. % 8.0% b.03

REPLACED BY HOLD (RBH) PARTS e 0.9% @ 8.2 g.2x §.54

SOLD NOT STHOCKED % 3.9 143 43717.70 1.9 35989. 3

TOTAL COST OF SALES 1614 i09, 2302 36381.62 100. 8% 578079.50

LOST SALES (MEMD) ] ] 0.98 6833, 73

CREDIT/RETURNS (MEMD! e 40 797.23 12384. 56

UNUSURL. SALES (MEMD) 2 2 .00 211.a3
TNVESTHENT PARTS PORTSY PIECES EXT VALUE VALUEX

RORNAL STOCK PARTS 1363 17.6% 5743 57148.69 3.9

RUTOMATIC PHASEOLT (AP) PRARTS 2154 27,94 798 93034, 30 32.8%

DERLER PHASEOUT (DP} PARTS 2 2.0% 2 .00 201

MANUAL ORDER (MO} PARTS 3 8.01 76 434,36 g.2%

NON-STOCK {NS) PRRTS 4244 4. 3% 1187 26850, 00 15, 8%

ND PHASECUT (NP) PARTS 8 8. 0% 2 9.00 2.8

DBSALETE (0B} PARTS 8 @. % 9 8.98 (11

REPLACED BY HOLD (RBH} PARTS 31 8.6% 235 1339, 35 0.9

TOTRL INVESTMENT 1815 100. 0¥ 13041 178036, 71 108. 0%

BIRTY CORE INVENTORY 18 22 1694, 0@

NeW CORE INVENTORY 18 18 976. 19

ACCUM ACCUM

acTviTY PARTS PARTSX PARTSA EXY VALUE VALLER VALLEX

CURRENT 949 2. 1% 12.1% 36160, 19 16.8 16. 8%

1-3 HONTHS 1861 24, 0% 36. 1% 32236. 40 18.¢ 34, 8%

4= HONTHS 1686 as. Ly 39.8% 17734.89 9.9 44, 7%

7-3 MONTHS 1435 18.6% 77.8% 17748.81 9.9 54.6%

18~12 MONTHS | J.24 a1.ex 108@8. 61 6.9 60.6%

13-24 HONTHS 48 574 85, 7% (7871, 49 3.9 78,54

23 MONTHS OR HORE 1825 13. 3% 190, 0% Jeedr.el 29.5 100,083
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07:57:4% SUHMARY PAGE Ti
CUTSTANDING ORDERS HORTS PARTSY PIECES EXT vALLE VALUEY
STOCK ORDER 192 33.9%¢ 962 102748.97 e ¢
STOCK ORDER - DBACKORDER a 2.0¢ e 9.00 & %
STOCK DRDER - CROSS SHIP t gk t 9.67 8.8¢
SUPPLEMENTAL ORDER 4 1Y 21 602,19 1,91
SUPPLEMENTRL. ORDER - BACKORDER ¢ 8.0% a g.08 0.9%
SUPPLEMENTAL ORDER - CROSS SHIP 8 .91 9 ¢.8 d.01
CUSTOMER NADER 158 44, 3% 44 20426, 23 65.91
CUSTOMER GREER - BACKORDER @ B.0% ] 0.00 6. 0%
CUSTCHER ORDER - CROSS SHIP e d.0¢ @ 6, % 8.0%
EMERGENCY PURCHASES 1 2.2¢ 1 6e. 8 a.1X
OTHER CRDERS 9 8. 3% 2 0.0 9, 3%
JOTAL QUTSTANDING ORBERS 336 18,94 995 I 36 ted. 0
PROCESSEL ORDERS PARTS PARTSY PIECES HTD MTDY Y1
STOCK ORDER 239 6@, 2% 594 9815.09 42,24 195142, 12
STOCH ORDER - BACKORDER e 2.9% @ 2.0 8. .M
STOCK ORDER - CROSS SHIP @ 9. 04 2 8.00 R 8.08
SUPPLEKENTAL. DRDER e 2.8 2 8.0 0.0% 313.93
SUPPLERENTAL ORDER - BACKORDER ] . ] e. 00 8, % 8.0
SUPPLEMENTAL ORDER - CROSS SHIP 8 0.0% @ 0. 00 @, 0% 2.00
CUSTOMER DRDER 197 39.74 223 13624.20 ST 135048, 62
CUSTOMER GRDER - BACHORDER ¢ 8.9 8 0.0 0. 8% 9.00
CUSTOMER ORDER - CROSS SHIP 8 a.9f 8 g.00 0.04 2.00
EMERGENCY PURCHASES ¢ .9% 9 2.0 @. 0% 8.0
OTHER ORDERS 9 8. 1% 8 $.00 0.1 é.0
TOTAL PROCESSED ORDERS 436 100, 04 77 23239.29 100, 8% 235504.67
FORCED ORDERS 9 8 0.6 8.08
RECEIPTS PARTS PARTSY PIECES MTD HTDL YD
STOCK CRDER k1)) 3L 97 11342, 43 19.6% 195822, 39
STOCK ORBER - BACKORDER é 0.8% ] 0.0 e. 9% 0.0
STACK ORDER - CROSS SHIP 8 8. 04 8 8.0 9.9 2.%
SUPPLEMENTAL ORDER 144 16.3% 164 18627, 12 2.3 189463. 26
SUPPLEMENTRL DRDER - BACKORDER e ¢. 0% J o, 00 8.0 .00
SUPPLEMENTAL ORDER - CROSS SHIP ? 2.0k ? ¢.e0 8.9 2.0
CUSTOMER ORDER &2b 25.6% Jas 15526. 39 26.9% 130968, 87
CUSTOMER GRDER - BACKORDER ¢ 8.90% 2 d.e 8. 0% 2.00
CUSTOMER DRDER - CROSS SHIP L 8.9% ¢ e 2.0 ¢, 28
EMERGENCY PURCHRSES 88 3.9% iib 7TEE. B3 13,85 ApT53, 82
{ITHER ORDERS % 1,73 a3 23T 735 JeTE3, Ja
IGTRL RECEIRTS a1 199, 8 ZE83 e, T 192,84 681629, &8

PURCHASES DISCOUNY 3t 42 -4, 38 -193. 17
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07:57:49 SUMHARY PRGE 72
RDDS/DELETES/ABJUSTS PARTS PIECES HTD Y1l
ADDED PARTS 467 1 a2 2211. 38
DELETED PARTS 547 ] , .08 -198. 86
HINUS ADJUSTMENTS 3 -69 -2374.99 23802, 40
PLUS ADJUSTMENTS i 157 339.¢41 18954, 10
PHYSICAL INVENTORY ADJUSTHENTS 8 0.0 0.0
RETURNED PARTS e e 8,00 .
RETURNED CORE PARTS e @ 8.60 8.0
NEGRTIVE BALANCE ADJUSTMENTS 680 19 148,52 ~166. 68
COST PRICE ADJUSTHENTS 6 18 162 t212. 18
INVENTORY REALLOCATION L] e 0.08 2.e9
TOTAL ADDS/DELETES/ADJUSTS 179 t? -1846. 76 -11793. 36
APPRECIRTION/FIRST PRICING PARTS PIECES uip Y1
APPRECIATIDN - FACTORY MASTER UPDATE 3131 5824 42315.92 11427, 81
FADPRECIATION - MANUAL LPDATE 1 [ 34.61 154. 62
TOTAL APPRECIATION 2132 5825 4278, 53 £1362.63
FIRST PRICING - FACTORY MASTER LPDATE ¢ ) g.08 8,00
FIRST PRICING - HAMUAL UPDRTE ] 8 ¢.e0 ¢re.27
JOTAL FIRST PRICING ' ? 8.5 a7e.e7
TOTAL APPRECIATION/FIRST PRICING 33 3623 4278, 53 1168532. 99
OPENING/CLOSING SUMMARY PRRTS PIECES MTD Y1)
OPENING INVENTORY 7919 12961 1753833, 67 133321, 16
CLOSING INVENTCRY 1815 130841 178836.71 178836.7¢
PERCENT OF CHANGE ~1.2% 8. 6% LK 1. 1%
HISCELLANEDUS PARTS PIECES EXT VRLUE
QuT OF STOCK &4tk 8 0.0
NG COST 47 19 e.%
N0 FACTORY RECORD 216 1538 6282, 72
NO SERVICE 136 284 5732.26
MINUS ON HAND 13 26 -113@.6!1
PHASED N 14 3 249,03
CONVERTED TO RUTOMATIC PHASEOUT (A2} 243 144 2303, 21

BUSINESS RATIOS

LEVEL OF SERVICE 85.8%
STOEK ORDER PERFORMANCE 168.1%
GROSS TURNOVER RATE 4.6

TRUE TURNOVER RATE 2.9



