SWOT Analysis

Strengths (+)

Personable
Self Starter
Detail oriented
Dependable

Gross

Knowledge

Involvement

Training on techniques and word tracks

Opportunities (+)

Weaknesses (—)

Experience- each F&l Manager is less than 2yrs in
position

Tag fees not being quote/collected

Procrastination

Loss of Gross

buyin in current process
termination

Loss of motivation

Threats (-)




