
Desk Manager(s) Finance Manager(s) Sales Consultant(s)

Mike Legg Mike Legg Steve Pollard

Plamen Dimitrov

Shannon Thompson

Marty Ostrowski

Dan Rus

House





New Car Franchise(s)





Stock# Make Model

ex. P123456 2015 Chevrolet Equinox 35 Trade on New No  $                 15,000  $         13,800 95% $750 $1,100 

1 P2533 2017 Mercedes-Benz GLC43W4 98 Auction/Wholesale Yes  $                 44,469  $         44,469 107% ($319) $2,687 

2 M21238A 2017 Mini COOPER 20 Trade on New No  $                 36,980  $         36,980 100% $5,310 $0 

3 M21081A 2015 Mercedes-Benz GLK350W4 9 Trade on New No  $                 25,668  $         24,800 107% $2,422 $2,064 

4 M21215A 2015 Chevrolet YUKON 24 Trade on New No  $                 35,926  $         35,926 96% $6,857 $3,052 

5 P2571 2018 Mercedes-Benz GLE43C4 14 Other Yes  $                 58,992  $         58,992 99% $17,619 $1,605 

6 P2560 2018 Mercedes-Benz GLA250W4 48 Auction/Wholesale Yes  $                 32,299  $         31,858 108% $1,460 $387 

7 M21191A 2016 Mercedes-Benz GLA250W4 52 Trade on New No  $                 24,095  $         24,095 100% $4,815 $716 

8 P2568 2017 Mercedes-Benz GLS450W4 23 Auction/Wholesale Yes  $                 52,981  $         52,481 113% ($3,143) $0 

9 M21243A 2013 Dodge DART 20 Trade on New No  $                   8,994  $           7,831 105% $4,294 $121 

10 M21139B 2013 Audi A4 14 Trade on Used No  $                 14,930  $         14,930 96% $5,445 $146 

11 P2577 2018 Mercedes-Benz GLC300W4 20 Street/Curb Buy Yes  $                 38,877  $         38,000 99% $3,266 $402 

12 M21217B 2017 Ford Explorer 46 Trade on Used No  $                 24,763  $         24,763 99% $3,082 $0 

13 P2551A 2016 Mercedes-Benz GLC300W4 83 Trade on Used No  $                 26,695  $         25,200 95% $1,669 $879 

14 2018 Mercedes-Benz C43W4 30 Auction/Wholesale Yes  $                 52,889  $         52,889 114% $1,205 $3,099 

15 P2546 2021 Mercedes-Benz GT53C4 3 Trade on New Yes  $               115,275  $      115,275 100% $15,367 $7,699 

16 M21139B 2018 Mercedes-Benz GLE350W4 41 Trade on Used Yes  $                 41,591  $         41,300 97% $6,617 $613 

17 M20228A 2019 Mercedes-Benz GLA250W4 62 Trade on New Yes  $                 34,779  $         34,500 100% $3,707 $0 
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Scoreboard Totals

% Retailed of Non-Franchise Make 100%

Total # Retail Units 17

Avg. Days to Sale 35.7

Avg. Advertised Price (Time of Sale)  $                 39,424 

Avg. Transaction Price  $                 39,076 

Avg. Market Price at 100%  $                 38,628 

Avg. Price to Market % (Time of Sale) 102%

Avg. Transaction to Market 101%

Avg. Transactional Discount  $                      348 

Avg. Front-End Gross  $                   4,687 

Avg. Finance Gross  $                   1,381 

PUVR  $                   6,067 

Total Gross (Units & PUVR)  $               103,143 

GROI 157%

% with Trade 18%

Avg. Over/Under Allowance ($167)



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals

% Retailed of Non-New Franchise 100% #DIV/0!

Total # Retail Units 17 0

Avg. Days to Sale 35.7 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 39,424 #DIV/0!

Avg. Transaction Price  $                 39,076 #DIV/0!

Avg. Market Price at 100%  $                 38,628 #DIV/0!

Avg. Price to Market % (Time of Sale) 102% #DIV/0!

Avg. Transaction to Market 101% #DIV/0!

Avg. Transactional Discount  $                      348 #DIV/0!

Avg. Front-End Gross  $                   4,687 #DIV/0!

Avg. Finance Gross  $                   1,381 #DIV/0!

PUVR  $                   6,067 #DIV/0!

Total Gross (Units & PUVR)  $               103,143 #DIV/0!

GROI 157% #DIV/0!

% with Trade 18% #DIV/0!

Avg. Over/Under Allowance -167 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals

% Retailed of Non-New Franchise 100% #DIV/0!

Total # Retail Units 17 0

Avg. Days to Sale 35.7 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 39,424 #DIV/0!

Avg. Transaction Price  $                 39,076 #DIV/0!

Avg. Market Price at 100%  $                 38,628 #DIV/0!

Avg. Price to Market % (Time of Sale) 102% #DIV/0!

Avg. Transaction to Market 101% #DIV/0!

Avg. Transactional Discount  $                      348 #DIV/0!

Avg. Front-End Gross  $                   4,687 #DIV/0!

Avg. Finance Gross  $                   1,381 #DIV/0!

PUVR  $                   6,067 #DIV/0!

Total Gross (Units & PUVR)  $               103,143 #DIV/0!

GROI 157% #DIV/0!

% with Trade 18% #DIV/0!

Avg. Over/Under Allowance -167 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals

% Retailed of Non-New Franchise 100% #DIV/0!

Total # Retail Units 17 0

Avg. Days to Sale 35.7 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 39,424 #DIV/0!

Avg. Transaction Price  $                 39,076 #DIV/0!

Avg. Market Price at 100%  $                 38,628 #DIV/0!

Avg. Price to Market % (Time of Sale) 102% #DIV/0!

Avg. Transaction to Market 101% #DIV/0!

Avg. Transactional Discount  $                      348 #DIV/0!

Avg. Front-End Gross  $                   4,687 #DIV/0!

Avg. Finance Gross  $                   1,381 #DIV/0!

PUVR  $                   6,067 #DIV/0!

Total Gross (Units & PUVR)  $               103,143 #DIV/0!

GROI 157% #DIV/0!

% with Trade 18% #DIV/0!

Avg. Over/Under Allowance -167 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!



Scoreboard
CPO Totals Yes

Total # Retail Units 17 9

Avg. Days to Sale 35.7 37.7

Avg. Advertised Price (Time of Sale)  $                 39,424  $                          52,461 

Avg. Transaction Price  $                 39,076  $                          52,196 

Avg. Market Price at 100%  $                 38,628  $                          50,726 

Avg. Price to Market % (Time of Sale) 102% 103%

Avg. Transaction to Market 101% 103%

Avg. Transactional Discount  $                      348  $                                265 

Avg. Front-End Gross  $                   4,687  $                            5,087 

Avg. Finance Gross  $                   1,381  $                            1,832 

PUVR  $                   6,067  $                            6,919 

Total Gross (Units & PUVR)  $               103,143  $                          62,271 

GROI 157% 127%

% with Trade 18% 5%

Avg. Over/Under Allowance -167 -250



No

8

33.5

 $                            24,316 

 $                            24,316 

 $                            24,965 

97%

97%

 $                                 441 

 $                              4,237 

 $                                 872 

 $                              5,109 

 $                            40,872 

226%

3%

0



Scoreboard
Same Brand as New Totals Yes

Total # Retail Units 17 0

Avg. Days to Sale 35.7 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 39,424 #DIV/0!

Avg. Transaction Price  $                 39,076 #DIV/0!

Avg. Market Price at 100%  $                 38,628 #DIV/0!

Avg. Price to Market % (Time of Sale) 102% #DIV/0!

Avg. Transaction to Market 101% #DIV/0!

Avg. Transactional Discount  $                      348 #DIV/0!

Avg. Front-End Gross  $                   4,687 #DIV/0!

Avg. Finance Gross  $                   1,381 #DIV/0!

PUVR  $                   6,067 #DIV/0!

Total Gross (Units & PUVR)  $               103,143 #DIV/0!

GROI 157% #DIV/0!

% with Trade 18% #DIV/0!

Avg. Over/Under Allowance -167 #DIV/0!



No

17

35.7

 $                            39,076 

 $                            39,076 

 $                            38,603 

101%

101%

 $                                 348 

 $                              4,687 

 $                              1,381 

 $                              6,067 

 $                         103,143 

157%

6%

-167



Scoreboard
Source Totals Trade on New Trade on Used

Total # Retail Units 17 7 4

% of Retail Units 100% 41% 24%

% Retailed of Non-New Franchise 100% 100% 100%

Avg. Days to Sale 35.7 27.1 46.0

Avg. Transaction Price  $                 39,076  $                            39,915  $                            26,548 

Avg. Transaction to Market % 101% 99% 95%

Avg. Transactional Discount  $                      348  $                                  330  $                                  447 

Avg. Front End Gross  $                   4,687  $                               6,110  $                               4,203 

Avg. Finance Gross  $                   1,381  $                               1,950  $                                  410 

PUVR  $                   6,067  $                               8,061  $                               4,613 

Total Gross (Units & PUVR)  $               103,143  $                            56,424  $                            18,451 

GROI 157% 268% 136%

% with Trade 18% 14% 0%

Avg. Over/Under Allowance -167 0 #DIV/0!



Street/Curb buy Auction/wholesale Loaner/rental fleet LBO customer

1 4 0 0

6% 24% 0% 0%

100% 100% #DIV/0! #DIV/0!

20.0 49.8 #DIV/0! #DIV/0!

 $                            38,000  $                            45,424 #DIV/0! #DIV/0!

97% 110% #DIV/0! #DIV/0!

 $                                  877  $                                  235 #DIV/0! #DIV/0!

 $                               3,266  $                                (199) #DIV/0! #DIV/0!

 $                                  402  $                               1,543 #DIV/0! #DIV/0!

 $                               3,668  $                               1,344 #DIV/0! #DIV/0!

 $                               3,668  $                               5,376 #DIV/0! #DIV/0!

174% 21% #DIV/0! #DIV/0!

0% 50% #DIV/0! #DIV/0!

#DIV/0! -250 #DIV/0! #DIV/0!



LBO OEM/Leasing co. Other

0 1

0% 6%

#DIV/0! 100%

#DIV/0! 14.0

#DIV/0!  $                            58,992 

#DIV/0! 99%

#DIV/0!  $                                     -   

#DIV/0!  $                            17,619 

#DIV/0!  $                               1,605 

#DIV/0!  $                            19,224 

#DIV/0!  $                            19,224 

#DIV/0! 838%

#DIV/0! 0%

#DIV/0! #DIV/0!



Scoreboard
Age Totals 0-30 days 31-45 days

Total # Retail Units 17 10 1

% of Retail Units 100% 59% 6%

% Retailed of Non-New Franchise 100% 100% 100%

Avg. Days to Sale 35.7 17.7 41.0

Avg. Transaction Price  $                 39,076  $                 43,810  $                 41,300 

Avg. Transaction to Market % 101% 101% 96%

Avg. Transactional Discount  $                      348  $                       341  $                       291 

Avg. Front End Gross  $                   4,687  $                   5,864  $                   6,617 

Avg. Finance Gross  $                   1,381  $                   1,819  $                       613 

PUVR  $                   6,067  $                   7,683  $                   7,230 

Total Gross (Units & PUVR)  $               103,143  $                 76,830  $                   7,230 

GROI 157% 357% 154%

% with Trade 18% 10% 0%

Avg. Over/Under Allowance -167 -500 #DIV/0!



46-60 days 61-90 days 90+ days

3 2 1

18% 12% 6%

100% 100% 100%

48.7 72.5 98.0

 $                 26,905  $                 29,850  $                 44,469 

102% 94% 107%

 $                       147  $                       887  $                          -   

 $                   3,119  $                   2,688  $                     (319)

 $                       368  $                       440  $                   2,687 

 $                   3,487  $                   3,128  $                   2,368 

 $                 10,460  $                   6,255  $                   2,368 

96% 52% 20%

33% 0% 100%

0 #DIV/0! 0
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