
COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

Diagnose Check Engine Light

Camiones Monterrey $1,125.00 $4,780.00 $18,500.00 $12,280.00 $4,300.00

NL Trucks $1,600.00 $5,200.00 $21,000.00 $11,600.00 $4,550.00

Servicio Livas $1,200.00 $4,300.00 $14,000.00 $10,600.00 $3,900.00

Tractocamiones Apodaca $1,850.00 $5,300.00 $13,000.00 $13,200.00 $4,200.00

Gutierrez Talleres $1,750.00 $5,200.00 $13,500.00 $12,300.00 $4,300.00

Servicios Monch $1,150.00 $4,900.00 $14,500.00 $12,950.00 $4,560.00

TOTAL  $0.00 $8,675.00 $29,680.00 $94,500.00 $72,930.00 $25,810.00

AVERAGE COMPETITIVE PRICE  
#DIV/0! $1,445.83 $4,946.67 $15,750.00 $12,155.00 $4,301.67

Divide by total number of items  

OUR CURRENT PRICE  
$1,900.00 $4,850.00 $13,200.00 $10,680.00 $4,450.00Regular price, not specials  

DIFFERENCE  #DIV/0! $454.17 -$96.67 -$2,550.00 -$1,475.00 $148.33

PM - Heavy 
Lube, change 

engine oil 
and filters 

only

ISX Cummins 
In Frame 
Overhaul

15.5 Solo Clutch 
replacement 

Fuller 10 speed

3 axle 
alignment



COMPETITIVE MAINTENANCE PRICING SUMMARY

AC Service

$6,400.00 $9,100.00

$7,000.00 $8,200.00

$5,600.00 $7,250.00

$6,300.00 $8,650.00

$6,250.00 $7,800.00

$6,380.00 $8,150.00

$37,930.00 $49,150.00

$6,321.67 $8,191.67

$5,950.00 $8,479.82

-$371.67 $288.16

Rear Brakes 
per axle



*All figures in Mexican Pesos

Service Description

 $            8,191.67 

LABOR

Flat Rate Hours to Perform Repair

(A) FRH needed Tech

Operation per repair × Cost =

Lift truck                     0.10  $                  90.00 

Unbolt tire                     0.45  $                  90.00 

Remove tire                     0.50  $                  90.00 

Remove drum                     0.60  $                  90.00 

Remove springs and brake pads                     0.50  $                  90.00 

Remove used brake pads w/shoes                     0.35  $                  90.00 

Replace w/new shoes and bp                     0.25  $                  90.00 

Replace springs kit                     0.25  $                  90.00 

Adjust ASA                     0.15  $                  90.00 

Install drum                     0.50  $                  90.00 

Install tire                     0.50  $                  90.00 

install bolts and lower truck                     0.35  $                  90.00 

TOTAL 4.5 

PARTS

(A) Units needed

Part Number Cost × per repair =

3211L6980 $720.80 2

G96256 $466.40 2

ZA752169 $826.80 2

2297J6588 $201.40 2

1259N274 $121.90 2

1225B496 $76.32 2

2258H1230 $46.64 2

2258L1234 $46.64 2

2297T222 $77.38 2

3105B210 $54.06 2

 Rear axle brakes 
- one axle 

MARKET RATE (total parts, labor and 
supplies)



TOTAL $2,638.34

Miscellaneous, machine, supplies, etc.  $                     180 

TOTAL SELLING PRICE (w/out tax)  $            8,479.82 

Selling Price vs. Market Difference  $               288.16 

ELR  $               120.00 

Current Labor GP % 45%

Tech cost to maintain current GP%  $                 66.00 per hour

Labor GP  $               135.00 

Parts GP  $            2,483.14 

TOTAL GP  $            2,618.14 



LABOR

Flat Rate Hours to Perform Repair

(B) Total GP% MU  Target GP% Target GP%

Cost  Factor 25.0% Price

$9.00 33.3% $12.00

$40.50 33.3% $54.00

$45.00 33.3% $60.00

$54.00 33.3% $72.00

$45.00 33.3% $60.00

$31.50 33.3% $42.00

$22.50 33.3% $30.00

$22.50 33.3% $30.00

$13.50 33.3% $18.00

$45.00 33.3% $60.00

$45.00 33.3% $60.00

$31.50 33.3% $42.00

 $            405.00  $          540.00 

PARTS

(B) Total GP% MU  Target GP% Selling

Cost x  Factor 32.0% Price

$1,441.60 47.1% $2,120.00

$932.80 47.1% $1,371.76

$1,653.60 47.1% $2,431.76

$402.80 47.1% $592.35

$243.80 47.1% $358.53

$152.64 47.1% $224.47

$93.28 47.1% $137.18

$93.28 47.1% $137.18

$154.76 47.1% $227.59

$108.12 47.1% $159.00



$5,276.68 $7,759.82
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