
DEALERSHIP: BENTLEY TRUCK SERVICES NC

R.O. VEH. MILEAGE VEH. "C" "C" "M" "M"

NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours

1 320001 Older 343,898 Hino $275.00 2.5 

2 320052 Older 110,656 Isuzu $126.00 1.0 

3 320083 Older 172,072 Freightliner

4 320084 Older 50,308 Isuzu $72.50 0.50 

5 320092 Older 91,508 Isuzu $280.50 2.50 

6 320103 Older 134,723 Isuzu $523.62 5.80 

7 320110 Older 189,932 Hino $275.00 2.50 

8 320118 Older 82,219 Isuzu $103.00 1.00 

9 320122 Older 154,088 Isuzu $220.00 2.00 

10 320127 Older 125,108 Isuzu $126.00 1.00 

11 320131 Older 172,239 Freightliner $72.50 0.50 

12 320133 Older 34,761 Isuzu $154.50 1.50 

13 320154 Older 438,259 Isuzu $220.00 2.00 

14 320156 Older 117,602 Hino

15 320161 2020 63,386 Hino $275.00 2.50 

16 320164 Older 186,344 Freightliner $150.80 1.30 

17 320165 Older 269,292 Hino

18 320167 Older 143,384 Ford $145.00 1.00 

19 320169 Older 178,940 Isuzu

20 320170 2021 14,869 International $175.10 1.70 $101.50 0.70 

21 320177 Older 217,098 International $473.50 4.00 

22 320179 Older 219,117 Hino

23 320180 Older 94,476 Isuzu $220.00 2.00 

24 320204 Older 88,752 Isuzu

25 320265 Older 153,213 Hino
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25 2 153,850 $3,447.22 32.00 $542.30 4.0



DATE: July 13, 2021

"R" "R" Cost  Cost  RO Open 1st Punch Open to 

LABOR Billed Hours Hours  $'s Date Date and Time First

$2,537.50 17.50 18.93  $         502.67 5/10/21 8:56 5/10/21 10:27               0.06 

$2,982.65 21.60 17.70  $         580.65 5/19/21 8:44 5/19/21 8:56               0.01 

$290.00 2.00 0.00  $                 -   5/26/21 7:32 5/26/21 7:40               0.01 

$412.50 2.50 0.85  $           37.80 5/26/21 8:12 5/26/21 8:43               0.02 

$913.50 6.30 5.75  $         137.50 5/27/21 7:19 5/27/21 9:03               0.07 

5.80  $           94.13 5/28/21 10:53 5/28/21 13:36               0.11 

$2,390.13 19.78 21.74  $         517.36 6/1/21 7:10 6/1/21 8:57               0.07 

$2,272.50 15.50 14.31  $         450.80 6/2/21 7:42 6/2/21 8:04               0.02 

$340.00 1.60 3.45  $           90.56 6/2/21 11:38 6/2/21 11:40               0.00 

0.73  $           14.67 6/3/21 7:54 6/3/21 8:44               0.03 

1.38  $           22.13 6/2/21 14:51 6/2/21 15:13               0.02 

1.95  $           22.13 6/4/21 6:58 6/4/21 7:21               0.02 

$580.00 5.00 5.80  $           51.19 6/9/21 9:59 6/9/21 10:00               0.00 

$2,370.00 16.00 10.38  $         327.07 6/9/21 10:45 6/9/21 11:04               0.01 

1.21  $           32.85 6/10/21 8:33 6/10/21 10:59               0.10 

1.25  $           25.00 6/9/21 8:48 6/9/21 15:45               0.29 

$615.57 6.92 6.92  $         181.56 6/10/21 12:10 6/10/21 12:35               0.02 

0.93  $           14.93 6/11/21 7:03 6/11/21 8:07               0.04 

$435.00 3.00 1.50  $           47.25 6/11/21 8:27 6/14/21 7:45               2.97 

1.51  $           40.95 6/11/21 8:33 6/11/21 10:52               0.10 

$594.50 4.10 6.70  $         180.90 6/14/21 7:59 6/14/21 11:43               0.16 

$2,007.50 13.50 10.39  $         327.60 6/14/21 10:38 6/14/21 10:44               0.00 

$696.00 4.80 6.56  $         163.34 6/14/21 11:39 6/14/21 11:42               0.00 

$615.50 3.90 3.53  $           92.75 6/9/21 10:12 6/9/21 13:09               0.12 

$1,508.00 10.40 9.50  $         299.25 6/16/21 9:08 6/17/21 11:25               1.10 
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$21,560.85 154.40 158.77  $      4,255.04               5.35 



Last Punch 1st to Invoice Last to Cycle 1 ITEM

Date and Time Last Date Invoice Time RO'S

6/2/21 11:04                     23.03 6/7/21 0:00 4.54               27.63 No

6/7/21 9:48                     19.04 6/14/21 0:00 6.59               25.64 No

5/26/21 8:39                      0.04 6/25/21 0:00 29.64               29.69 Yes

5/26/21 9:55                      0.05 6/22/21 0:00 26.59               26.66 No

6/3/21 12:02                      7.12 6/17/21 0:00 13.50               20.70 No

6/4/21 9:52                      6.84 6/7/21 0:00 2.59                 9.55 No

6/11/21 10:34                     10.07 6/18/21 0:00 6.56               16.70 No

6/9/21 10:19                      7.09 6/9/21 0:00 -0.43                 6.68 No

6/2/21 15:39                      0.17 6/11/21 0:00 8.35                 8.52 No

6/3/21 9:28                      0.03 6/7/21 0:00 3.61                 3.67 Yes

6/2/21 16:36                      0.06 6/3/21 0:00 0.31                 0.38 No

6/4/21 9:18                      0.08 6/4/21 12:00 0.11                 0.21 No

6/10/21 10:59                      1.04 6/17/21 0:00 6.54                 7.58 No

6/29/21 9:41                     19.94 6/29/21 0:00 -0.40               19.55 Yes

6/10/21 12:12                      0.05 6/16/21 0:00 5.49                 5.64 No

6/9/21 17:00                      0.05 6/10/21 0:00 0.29                 0.63 Yes

6/14/21 13:16                      4.03 6/22/21 14:00 8.03               12.08 No

6/11/21 10:48                      0.11 6/16/21 0:00 4.55                 4.71 Yes

6/18/21 11:43                      4.17 6/24/21 0:00 5.51               12.65 Yes

6/11/21 12:23                      0.06 6/21/21 0:00 9.48                 9.64 No

6/18/21 13:51                      4.09 6/25/21 0:00 6.42               10.67 No

6/17/21 11:25                      3.03 6/18/21 0:00 0.52                 3.56 Yes

6/24/21 7:21                      9.82 6/29/21 0:00 4.69               14.51 No

6/10/21 10:38                      0.90 6/17/21 0:00 6.56                 7.58 No

6/28/21 11:04                     10.99 6/30/21 0:00 1.54               13.62 Yes
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131.89              161.18              298.43 8



Printing Options: 1.  Click on appropriate button (may take several seconds to execute).
2.  Print file.

REPAIR ORDER ANALYSIS  RECAP

DEALERSHIP: BENTLEY TRUCK SERVICES NC DATE: 13-Jul-21

"C" $3,447.22 ÷ 32.0 BILLED HOUR = $107.73 AVERAGE "C" E.L.R.

"M" $542.30 ÷ 4.0 BILLED HOUR = $135.58 AVERAGE "M" E.L.R.

"R" $21,560.85 ÷ 154.4 BILLED HOUR = $139.64 AVERAGE "R" E.L.R.

TOTAL $25,550.37 ÷ 190.4 TOTAL BHRs = $134.19 AVERAGE "CP" E.L.R.

 Projected CP E.L.R. $145.00 Difference ($10.81)

TOTAL LABOR SALES $25,550.37 ÷ TOTAL RO's 25 = $1,022.01 LABOR PER RO AVERAGE

TOTAL BILLED HOURS 190.4 ÷ TOTAL RO's 25 = 7.62 BILLED HOURS PER RO AVERAGE

TOTAL C.O.L. $4,255.04 ÷ TOTAL LABOR $25,550 = 17% COST OF SALE

1-ITEM ROs 8 ÷ TOTAL RO's 25 = 32%   ONE ITEM ROs

Average Mileage 153850

"C" BILLED HOURS 32.0 ÷ TOTAL BHRs 190.4 = 16.8% COMPETITIVE LABOR

"M" BILLED HOURS 4.0 ÷ TOTAL BHRs 190.4 = 2.1% MAINTENANCE LABOR

"R" BILLED HOURS 154.4 ÷ TOTAL BHRs 190.4 = 81.1% REPAIR LABOR

MODEL YEAR MIX Count Mix



Year Count % Freightliner 3 13%

2022 1 4.0% Peterbilt 0 0%

2021 0 0.0% Kenworth 0 0%

2020 0 0.0% Mack 0 0%

2019 0 0.0% International 2 9%

2018 0 0.0% Ford 2 9%

Older 23 92.0% Western Star 2 9%

TOTALS 24 96% Volvo 0 0%

Estimates Hino 7 30%

Estimate % Isuzu 7 30%

Other 0 0%

Total 23 100%

Days 92.0%

Average Open to First               0.21 

Days

Average First toLast to Invoice 6.44736111

Days

5.27558333



REPAIR ORDER ANALYSIS  RECAP

13-Jul-21

AVERAGE "C" E.L.R.

AVERAGE "M" E.L.R.

AVERAGE "R" E.L.R.

AVERAGE "CP" E.L.R.

LABOR PER RO AVERAGE

BILLED HOURS PER RO AVERAGE

COST OF SALE

 ONE ITEM ROs

COMPETITIVE LABOR

MAINTENANCE LABOR

REPAIR LABOR



Days

Average Cycle Time 11.937139



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

AC Service

TOTAL  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AVERAGE COMPETITIVE PRICE  
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Diagnose 
Check 
Engine 
Light

PM - 
Heavy 
Lube, 

change 
engine oil 
and filters 

only

ISX Cummins 
In Frame 
Overhaul

15.5 Solo 
Clutch 

replaceme
nt Fuller 
10 speed

3 axle 
alignment

Rear 
Brakes 
per axle
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