ATD ...
"

DEALERSHIP:
R.O. VEH. MILEAGE VEH. "c" "c" "M" "M"
NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours
1 17589 Older 539179 Peterbilt $520.00 4.00
2 17587|Older 608382 Kenworth $175.50 1.5
3 17588 2019 298579|Volvo $175.50 1.50
4 17590 Older 691363|Peterbilt $296.95 6.5
5 17591 2019 345558 Peterbilt
6 17592 2021 48571 |Peterbilt $195.00 1.50
7 17594, 2020 160937 Peterbilt $195.00 1.50
8 17595 2018 271852|Freightliner
9 17596/Older 603660 Peterbilt $910.00 7.00
10 17598 Older 212470|Peterbilt
11 17599 |Older 485987 Peterbilt
12 17601 2021 35503 Peterbilt $1,118.00 8.60
13 17602 2022 1/Other $117.00 1.00
14 17603 2022 55012 Peterbilt $240.50 2.00
15 17604/Older 842097 Kenworth
16 17605 2022 25242 Peterbilt $156.00 1.20
17 17607|Older 785565 Peterbilt $244.95 2.50
18 17608 Older 398798 Kenworth
19 17609 2021 99267 Peterbilt $390.00 3.00
20 17610/Older 946655 Peterbilt $390.00 3.00
21 17611 2018 281177|Peterbilt $175.50 1.50
22 17613 2022 34953 Peterbilt $65.00 0.50 $130.00 1.00
23 17614, 2018 422044 Peterbilt $1,027.00 7.90 $0.00
24 17615, 2022 2747|Peterbilt $299.00 2.30
25 17616 2022 13 Peterbilt $494.00 3.80
26
27
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$4,721.40

41.70

$2,593.50

20.1




DATE:

"R" "R" Cost Cost RO Open 1st Punch Open to
LABOR Billed Hours| Hours $'s Date Date and Time First

3.15 88.20 5/19/21 0:00 5/20/21 9:55 1.41
$1,817.95 17.00 28.75 573.21 5/19/21 0:00 5/19/21 10:42 0.45
1.10 20.90 5/19/21 0:00 5/20/21 17:00 1.71
$234.00 2.00 9.15 274.50 5/20/21 0:00 5/20/21 7:25 0.31

$299.00 2.30 8.44 194.12 5/20/21 0:00 5/20/21 0:00 -
1.97 59.10 5/20/21 0:00 5/20/21 17:36 0.73
1.77 60.18 5/20/21 0:00 5/21/21 7:22 1.31
$585.00 5.00 4.73 89.87 5/20/21 0:00 5/21/21 13:56 1.58
9.90 297.00 5/20/21 0:00 5/21/21 7:03 1.29
$0.00 0.00 4.92 137.76 5/21/21 0:00 5/21/21 15:05 0.63
$975.00 7.50 9.19 284.89 5/21/21 0:00 5/24/21 7:50 3.33
$39.00 0.30 21.99 472.87 5/21/21 0:00 5/22/21 8:02 1.33
0.78 23.40 5/24/21 0:00 5/24/21 9:49 0.41
$26.00 0.20 3.38 96.44 5/24/21 0:00 5/24]/21 7:45 0.32
$868.06 10.50 8.68 253.24 5/24/21 0:00 5/25/21 9:39 1.40
2.28 68.40 5/24/21 0:00 5/24/21 11:30 0.48
2.47 69.16 5/24/21 0:00 5/24/21 11:30 0.48
$2,223.00 19.00 21.43 642.90 5/24/21 0:00 5/24/21 15:05 0.63
2.56 79.36 5/24/21 0:00 5/25/21 7:49 1.33
2.97 92.07 5/24/21 0:00 5/24/21 17:00 0.71
3.53 81.19 5/25/21 0:00 5/25/21 11:04 0.46
$431.60 3.32 6.90 241.50 5/25/21 0:00 5/25/21 16:06 0.67
$260.00 2.00 18.96 400.20 5/25/21 0:00 5/28/21 10:35 3.44
1.50 34.50 5/25/21 0:00 5/25/21 16:33 0.69
5.70 199.41 5/26/21 0:00 5/26/21 7:32 0.31




$7,758.61

69.12

186.20

$

4,834.37

25.41




Last Punch 1st to Invoice Last to Cycle 1ITEM
Date and Time Last Date Invoice Time RO'S
5/20/21 13:04 0.13 5/20/21 0:00 -0.54 1.00
5/21/21 13:01 2.10 5/21/21 0:00 -0.54 2.00
5/20/21 18:06 0.05 5/21/21 0:00 0.25 2.00
5/20/21 17:36 0.42 5/21/21 0:00 0.27 1.00
5/20/21 7:31 0.31 5/20/21 16:42 0.38 0.70
5/20/21 19:34 0.08 5/21/21 0:00 0.18 1.00
5/21/21 8:46 0.06 5/28/21 0:00 6.63 8.00
5/21/21 18:40 0.20 5/24/21 0:00 2.22 4.00
5/21/21 18:04 0.46 5/24/21 0:00 2.25 4.00
5/21/21 20:00 0.20 5/27/21 0:00 5.17 6.00
5/24/21 17:59 0.42 5/24/21 0:00 -0.75 3.00
5/25/21 17:54 3.41 6/1/21 0:00 6.25 11.00
5/24/21 10:36 0.03 5/24/21 0:00 -0.44 -
5/24/21 14:01 0.26 5/25/21 0:00 0.42 1.00
5/28/21 17:29 3.33 5/28/21 0:00 -0.73 4.00
5/24/21 13:47 0.10 5/24/21 0:00 -0.57 -
5/24/21 13:58 0.10 5/24/21 0:00 -0.58 -
5/28/21 11:13 3.84 5/28/21 0:00 -0.47 4.00
5/25/21 10:23 0.11 5/25/21 0:00 -0.43 1.00
5/25/21 7:49 0.62 5/25/21 0:00 -0.33 1.00
5/25/21 15:26 0.18 5/25/21 0:00 -0.64 -
5/26/21 12:02 0.83 5/26/21 0:00 -0.50 1.00
6/4/21 11:52 7.05 6/10/21 0:00 5.51 16.00
5/25/21 18:03 0.06 5/25/21 0:00 -0.75 -
5/26/21 13:14 0.24 5/26/21 0:00 -0.55 -
- 0.00 =
- 0.00 =
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Printing Options: 1. Click on appropriate button (may take several seconds to execute).

2. Print file.

REPAIR ORDER ANALYSIS RECAP

DEALERSHIP: Jackson Group-Andy Alldredge DATE: 13-Jul-
"c" $4,721.40 + 41.7 BILLED HOUR = $113.22 AVERAC
"M" $2,593.50 + 20.1 BILLED HOUR = $129.03 AVERAC
"R" $7,758.61 + 69.1 BILLED HOUR = $112.25 AVERAC

TOTAL $15,073.51 + 130.9 TOTALBHRs = 311514 AVERAC

Projected CP E.L.R. $130.00 Difference ($14.86)

TOTAL LABOR SALES $15,073.51 + TOTALRO's 25 =  $602.94 LABOR |
TOTAL BILLED HOURS 130.9 + TOTAL RO's 25 = 5.24 BILLED
TOTAL C.O.L. $4,834.37 + TOTAL LABOR $15,074 = 32% COST Ol

1-ITEM ROs 0 + TOTALRO's 25 = 0% ONE ITE

Average Mileage 327824

"C" BILLED HOURS 417 <+ TOTAL BHRs 130.9 = 31.9% COMPE"

"M" BILLED HOURS 201 + TOTAL BHRs 130.9 = 15.4% MAINTE!

"R" BILLED HOURS 691 <+ TOTAL BHRs 130.9 = 52.8% REPAIR

MODEL YEAR MIX

Count

Mix



Year

2022
2021
2020
2019
2018
Older

TOTALS

Estimates

Estimate %

erage Open to First

Count %
1 4.0%
2 8.0%
3 12.0%
0 0.0%
0 0.0%
10 40.0%
16 64%
Days
1.02

Freightliner
Peterbilt
Kenworth
Mack
International
Ford
Western Star
Volvo
Hino
Isuzu
Other

Total

Average First td_ast to Invoice

19

1

25

100.0%

Days
0.86761111

Days
0.98375

4%
76%
12%

0%

0%

0%

0%

4%

0%

0%

4%

100%



21

5E "C" E.L.R.
5E "M" E.L.R.
5E "R" E.L.R.

5E "CP" E.L.R.

PER RO AVERAGE

HOURS PER RO AVERAGE
F SALE

M ROs

MTIVE LABOR
NANCE LABOR
LABOR




Days
Average Cycle Time 2.8678333



COMPETITIVE MAINTENANCE PRICING SUMMARY

Diagnose PM - ISX Cummins | 15.5 Solo | 3 axle | AC Service Rear
Check Heavy In Frame Clutch |alignment Brakes
Engine Lube, Overhaul [replaceme per axle
Light change nt Fuller
engine oil 10 speed
and filters
. onl
Competitor Phone g
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGE .C.OMPETITIVE PR.ICE #DIV/O![  #DIV/0ll  #DIV/0! #DIV/OY  #DIV/0l|  #DIV/0! #DIV/O!
Divide by total number of items
OUR CURRENT PRICE
Regular price, not specials
DIFFERENCE #DIV/OY  #DIV/O!| #DIV/0! #DIV/0Y  #DIV/0l|  #DIV/0! #DIV/O!
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