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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: WE WILL INCREASE USED CAR TURNS FROM 7.2 TO 12 ON A CASH BASIS BY 12/31/2021.
	1_2: Increased Used Vehicle Gross Profits by limiting aged inventory. 
Decreasing time to lot as we focus on turns.
Reinforce a sense of urgency for sales people and customers alike as inventory turns quicker. 
Potential to limit wholesale losses and retain more profits.
Stocking a more appealing used inventory
 Increased trade efficiency
Decreased days supply of inventory from a cash basis
	1_3: Contentness in status quo
Frozen Used Car capital
Feeling of failure to meet a goal
Losses as used car market looses value

	When will you start: 7/1/2021
	1_6: We will review turns on the 10th of each month using the Preowned days supply & turns worksheet when we review the financial together. A pdf copy will be kept on file each month to track progress towards the goal. 
	1_8: Going forward we will focus on stocking fast turning vehicles for our retail inventory. Additionally we will monitor our stocking level to avoid excess inventory whether aged or not.
Focusing on our inventory optimization will also be key to achieving success. This goal won't be reached without the help and buy of the Used Car Management team.  
	1_9: Vehicle acquisition in todays wholesale market.

Volume of new car trades amid inventory shortages.

Making disciplined stocking decisions regarding retail/wholesale dispositions.

 


	1_11: raise our appraisal efficiency

Embracing a clearer definition of a "Retail Car"






