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I plan to accomplish the following objective Parts audit by
our next class on:

Department Mont | Page | Colum

Provide the relevant
composite data

What is the area of focus?

Track to see how an audit is done. Start using a scanner

What is the proposed plan? How will you achieve it?

| will be part of the audit on the 17

Allow me to understand the process

Learn to use a scanner to scan in parts to bins

How will you track your progress? What measurements, KPI’'s? How often
will you track?

Set a date to have equipment and then learn to use the scanner

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

Parts Manager, parts desk and parts runner

Is there a cost, or estimated cost for implementation? Only the cost of
the scanner

Projected date of completion? Jan. 2018
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