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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: More inventory on the lot for customers


	Text Field 2: More out of cash in back
reduced ability to pay off new car floorplan

	Text Field 3: Better selection of pre-owned vehicles while new car 
 inventory is depleted
Increase in customer flow to increase back end volume
	Text Field 4: The pre owned market "crashes" 
We are stuck with to many pre owned vehicles
	Text Field 5: SMART GOAL - Increase inventory supply
	Text Field 6: I will increase pre owned vehicle inventory from 20 days supply to 30 days supply by July 1, 2021.  I will do this by creating a way for my used car manager to purchase vehicles off the street more efficiently and in a faster manner.  


