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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to hire a new lane assistant. I feel having the lane assistant helps our advisors with menial task. Meanwhile training this person the advisor position. I would like to act on this starting now. Hopefully by July 31st i have this accomplished. 


	1_2: The benefits of adding a lane assistant are



1. Help with answering our high volume of calls. 

2. Assist with contacting Ford for approvals 

3. Greeting customers 

4. Help with tagging cars 

5. Help with porters 
	1_3: The consequences of not acheiving my goal are, Choas on the lane. Stress on the advisors during the busy season. 


	When will you start: I will start is process today 6/18/21
	1_6: I will gauge this by how many interveiws i have. After 15 days i will monitor how many applications we have received. 
	1_8: The actions i will take are to run an add on Indeed, Zip recruiter, and Face Book. I will aslo ask the employees if they know anyone and give a spiff if they find someone. Market Manager will help me prusure this. 
	1_9: Todays world hiring people is the challenge. 



With the threat of minimum wage rumors going to $15.00 an hour and wharehouses paying big money its hard to hire an entry level position.  
	1_11: We will pay unlimited overtime to staff. 



Recruit waitress, retail sales staff because the will have off on sundays. 


