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SWOT Analysis subject: Contracts In Transit

Strengths (+) Weaknesses (-)

More cash in the bank Miss deals

Ability to payoff floor plan units quicker May pass on harder deals to fund (secondary)
Ability to wholesale trade ins quicker May not work deal as hard

Ability to payoff trade ins quicker skip steps

Ability o get trade ins to service quicker may not get all the stips upfront

Using banks money instead of ours may be less aggressive on deals

Better processes through f&l
Deliver more cars

Sell more cars Natural Disasters covid, chip shortage
less over aged units not enough banks

buy more inventory take least path of resistance

more cash in the bank (oxygen) become complacent

spend more money on advertising and training audits

increase overall morale up front in sales department

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit time from 10 days to fund to 3 days to fund by 6-30-21
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Ability to payoff floor plan units quicker
Ability to wholesale trade ins quicker
Ability to payoff trade ins quicker
Ability o get trade ins to service quicker
Using banks money instead of ours
Better processes through f&I 
Deliver more cars
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May not work deal as hard
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