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SWOT Analysis Subject: Pre-Qwned Avg Days to Recon
Strengths (+) Weaknesses (-)
-Dedicated infrastructure and personnel -Current mix of techs not well suited to heavy line and

efficient work flow
-Recent change in recon manager is upgrade in
attitude/skill set/leadership -Infrastructure and logistical challenges due to seprate
main shop and reconditioning properties

-Strong process foundation in place
-Main shop Service Manager participation and
communication

-Improve Cash Flow/Working Capital/Frozen Capital -Higher' expenses/overhead due to hours

flagged/productivity by higher rate techs
-Increase gross profit return and turn rate

-Entry level postion worker shortages
-Impact total dealership profitability within variable and techs/porters/detailers
fixed ops simultaneously

-Parts supply chain constraints

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease pre-owned avg days to recon from 7 to 3 by 7/31/21.
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