SWOT Analysis Subjec

Strengths (+)

E-Contracting has become the new norm at our
dealership with banks that utilize that technology

Created a list of banks that have quick turn times on
funding

Implemented minor spiffs for 100% accurate paperwork
when processing a deal on the sales team side

Morning and mid-day schedules to post money
received to appropiate accounts for close to real time
funding dates
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Weaknesses (-)

Accurate and immediate status updates through the
funding processes

Contracts being sent in with errors

Leases residuals / money factors & rates being used
improperly

Accountability is generally stated without leaning on
specific people tasked with getting errors corrected
from A-Z

Handling issues while they are young rather than
reacting after they become aged

Recognize and utilize banks with best practics for fund
time

Ensure contracts are sent to the correct bank same day
if possible. Next day as a worst case scenario

Always use e-contract banks first unless absolutley
necessary to deviate

Slow fund times from certain banks

Slow scan times from banks who utilize 3rd parties prior
to funding

Mail services lagging behind

Not enough personell employed with certain banks to
guarantee fast fund times

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit time from 7 days to fun

d to 4 days to fund by 06/26/2021.
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	Text Field 1: E-Contracting has become the new norm at our dealership with banks that utilize that technology



Created a list of banks that have quick turn times on funding



Implemented minor spiffs for 100% accurate paperwork when processing a deal on the sales team side



Morning and mid-day schedules to post money received to appropiate accounts for close to real time funding dates
	Text Field 2: Accurate and immediate status updates through the funding processes



Contracts being sent in with errors



Leases residuals / money factors & rates being used improperly



Accountability is generally stated without leaning on specific people tasked with getting errors corrected from A-Z



Handling issues while they are young rather than reacting after they become aged
	Text Field 3: Recognize and utilize banks with best practics for fund time



Ensure contracts are sent to the correct bank same day if possible.  Next day as a worst case scenario



Always use e-contract banks first unless absolutley necessary to deviate




	Text Field 4: 









Slow fund times from certain banks



Slow scan times from banks who utilize 3rd parties prior to funding



Mail services lagging behind



Not enough personell employed with certain banks to guarantee fast fund times
	Text Field 5: Contracts in Transit
	Text Field 6: I will decrease contracts in transit time from 7 days to fund to 4 days to fund by 06/26/2021.


