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ACTION PLAN 1

9 Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Reduce Nissan aged inventory from 10.7 % 13 months and older to 7%

by 8/01/21 .
BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Less aged inventory , more working capital excess inventory, more aged inventory

inflating inventory.

6/01/2021
When will you start?

How will you gauge your progress? When? Using which metrics?

| will use the Reynolds 2213 report weekly .
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What specific actions will you take to achieve your goal? Who can help you?

Will use all available dollars from the factory for returns.

Identify specific aged parts and try to sell at cost either on Ebay or parts specials and maybe
even on used cars in our inventory.

Chris Solis Parts manager will help.

Potential Challenges? Potential Solutions?

Never enough time dedicate one person to track and resolve

this challange .
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