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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Employee awareness of important policies and procedures
Increased productivity
Increased income
Investing in employee creates better morale
Increased employee retention
Potential employer discounts
Liability reduction
No out of pocket cost to employees
Certifications employees can carry with them
System allows for easy tracking

	Text Field 2: Compliance training is "boring" - challenge to make 'fun"
Accident and near miss reporting
Time consuming to complete
Lost time when training is completed at work
Notifications to employees when trainings are nearing expiration (explore frequency and delivery method)
Same content every year
Management support and interaction
Defined action plan for incomplete or expired certifications
	Text Field 3: 



Fully digital training that is web-based and on-demand
Improve course relatability - make courses fun and interesting (research alternative providers or
develop own courses from current materials that follow strict compliance guidelines)
Analyze and assess gaps - Do trainings cover everything needed?  Should we cover something additional?
Federal and state guideline changes



	Text Field 4: 



OSHA Investigation
DEP / EPA Investigation
Bank Audit (Red Flags / Safeguards)
COVID
Voluntary employment termination during training
Worker's Compensation Claims
Legal claims
	Text Field 5: Asset Management (Human Capital)
	Text Field 6: I will increase KPA compliance training by 50% from 55% to 82.5% by July 1, 2021.


