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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Wide availability of used cars

Increase website traffic

Increase phone/ups+leads
	Text Field 2: Floorplan expense

Cash investment

Inventory Depreciation (under usual circumstances)

Frozen Capital
	Text Field 3: Gaining used car market share

Increasing customer loyalty+retention

Increase branding and exposure across all stores in autogroup
	Text Field 4: Swing in used car market

Not having cash/credit to purchase other assets
	Text Field 5: Large total $$$ Used Car Inventory
	Text Field 6: I'd like to reduce used truck inventory to 2 million from 3 million by mid July to prevent wholesale loss and invenory aging. I'd like to see this done by the 6/30.


