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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: The store is willing to invest for a more sophisticated parts webpage.
	Text Field 2: Lack of retail mentality
Weak phone sales
Boutique needs a major make over
Lack of leads handling skills
Lack of follow up skills
No one knows who is responsible for internet sales

	Text Field 3: New advance parts website
High traffic website
More sales opportunity without having to add staffs
Ease phone traffic so counter men can spend more time for each call

	Text Field 4: Push back from parts members
More leads than our members can handle
Sales may not cover the cost for an upgraded parts webpage








	Text Field 5: Parts 
	Text Field 6: To receive at least 20 internet parts leads with 20% closing ratio per month within 90 days


