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Tech # Tech Pay Per FRH

10002 Navarro,Juan
423 Ngo,James
459 Nguyen,Huu
579 Ponce,Gerardo
10022 Ramos,Robert
446 Solis,Chris
510 Tabares,Ben
10015 Tran,Man
460 \Van, Tuan Hung
557 Espinoza,Aaron
10012 ITrang,Steven I

10005 Calderon,Luis

560 De La Torre,Tom Jr
10016 Ho,Jason
10008 Huang,Mitchell

597 Kwok,Michael
10014 Lopez,Steven

218 Mendez,Jonathon
10006 Pan,Richard

598 Saavedra,Alex

557 Espinoza,Aaron

533 Poon,Darren
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Repair Order Analysis Input Sheet

Competitive Labor

RO ; Flat Rate | Technican | Pay Per Labor Labor
Number vear Model Mileage Labor Sales | Hours Number F!{RH Cost Sales
1195000 2009 camry 200,932 20.00 0.40 1014 15.00
1195004 2021 prius 5,013 37.98
1195005 2020 sienna 4,233 63.30
1195007 2020 camry 16,580 63.30
1195008 2017 tacoma 387,266 239.18
1195009 1995 camry 393,497 58.94
1195010 2015 prius 85,659 31.43 0.40 1005

1195011 2013 prius 102,738 31.30 0.40 1006

1195012 2017 prius 85,838 87.01
1195013, 2020 rav4 14,855 63.30
1195014 2019 higlander 46,427 23.77
1195015 2020 TACOMA 14,942 63.39
1195016 2017 corola 76,556 231.69
1195018, 2018 corola 21,874 93.18
1195019 2012 rav4 93,838 383.18
1195020 2009 prius 60,322

1195023 2016 RAV4 74,906

1195024 2019 higlander 19,723 63.20
1195025 2018 rav4 49,284 49.82
1195026 2016 corola 39,820 66.69
1195027 2009 rav4 98,318 61.19
1195030 2020 corola 15,156 63.30
1195031 2019 rav4 32,455 62.74
1195033 2020 camry 4,580 37.98
1105034 2019 sienna 28,999 146.23
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Totals

Totals

82.73

1.20

0.00

1,974.37
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Maintenance Labor Repair Labor Total | One ltem

Flat Rate [ Technican | Pay Per | Labor Labor |Flat Rate| Technican | Pay Per | Labor | Cost of Repair
Hours Number FRH Cost Sales Hours Number FRH Cost Labor Order

0.30] 1,014 0.00 1

0.30 1014 0.00

1
0.50 1005 0.00 1
0.50 1008 0.00 1

2.10 1018 0.00

0.80 1022 Err:508 0.00

=

0.00

[N

0.00 1

0.90 597 k,Michael 0.00

0.50 1016 0.00 1

0.30 598 edra,Alex| 0.00

=

0.50] 598 edra,Alex| 0.00 1

0.80 1014 0.00

0.80] 10016 Ho,Jason 0.00

3.30] 10022 0s,Robert| 0.00

270.00 2.00 423 Ngo,James 0.00 1

79.78 0.70] 10016 Ho,Jason 0.00

0.50 598 vedra,Alex 0.00 1

0.70 1008 0.00

0.80 1006 0.00

0.80 597 k,Michael 0.00

0.50 1008 0.00

0.80 1006 0.00

0.30 569 0.00

RRrlRr|Rr|k|~

1.30 523 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

17.30

0.00

349.78

2.70

0.00

0.00
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Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |Flat Rate] Labor ([Flat Rate]Total Cost of| Repair
Number| Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
119500 2009[camry 200,932 20.00 0.40] 15.00 0.30] 0.00 0.00 0.00 1
119500 2021(prius 5,013 0.00 0.00] 37.98 0.30] 0.00 0.00 0.00 1
1195005 2020(sienna 4,233 0.00 0.00 63.30 0.50 0.00 0.00 0.00 1
1195007 2020|camry 16,580 0.00 0.00 63.30 0.50 0.00 0.00 0.00 1
1195008] 2017|tacoma | 387,266 0.00 0.00] 239.18 2.10 0.00 0.00 0.00| 1022
1195009] 1995|camry 393,497 0.00 0.00] 58.94 0.80] 0.00 0.00 0.00 1
1195010 2015|prius 85,659 31.43 0.40 0.00 0.00 0.00 0.00 0.00 1
1195011 2013|prius 102,738 31.30 0.40 0.00 0.00 0.00 0.00 0.00 1
1195012f 2017|prius 85,838 0.00 0.00] 87.01 0.90 0.00 0.00 0.00 0
1195013] 2020jrav4 14,855 0.00 0.00] 63.30 0.50] 0.00 0.00 0.00 1
1195014f 2019|higlander| 46,427 0.00 0.00] 23.77 0.30] 0.00 0.00 0.00 1
11950154 2020|TACOMA 14,942 0.00 0.00] 63.39 0.50] 0.00 0.00 0.00 1
1195016§ 2017|corola 76,556 0.00 0.00] 231.69 0.80] 0.00 0.00 0.00 0
1195018 2018|corola 21,874 0.00 0.00 93.18 0.80 0.00 0.00 0.00 0
1195019 2012|rav4 93,838 0.00 0.00 383.18 3.30 0.00 0.00 0.00 0
1195020F 2009|prius 60,322 0.00 0.00] 0.00 0.00 270.00 2.00 0.00 1
1195023] 2016|RAV4 74,906 0.00 0.00] 0.00 0.00] 79.78 0.70 0.00 0
1195024f 2019jhiglander| 19,723 0.00 0.00 63.20 0.50 0.00 0.00 0.00 1
1195025 2018|rav4 49,284 0.00 0.00 49.82 0.70 0.00 0.00 0.00 0
1195026 2016(corola 39,820 0.00 0.00 66.69 0.80 0.00 0.00 0.00 1
1195027 2009|rav4 98,318 0.00 0.00] 61.19 0.80 0.00 0.00 0.00 1
1195030f 2020|corola 15,156 0.00 0.00] 63.30 0.50] 0.00 0.00 0.00 1
1195031 2019jrav4 32,455 0.00 0.00] 62.74 0.80] 0.00 0.00 0.00 1
1195033] 2020|camry 4,580 0.00 0.00] 37.98 0.30] 0.00 0.00 0.00 1
1105034y 2019|sienna 28,999 0.00 0.00 146.23 1.30 0.00 0.00 0.00 1
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0f 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0l 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0l 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0f 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0f 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0l 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0l 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0f 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0f 0[0 - 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0l 0 0 0] 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0] 0.00 0.00] 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 0] 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0
IROs 1-50 Totals 82.73 1.20§ 1,974.37 17.30§ 349.78 2.70] 0.00 18
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |FlatRate] Labor |Flat Rate] Labor |Flat Rate|Total Cost of| Repair
Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

I presues

Maintenance Labor|

Repair Labor _

Dealership Rlat Total One Item

RO Labor |Flat Rate] Labor Rate Labor [Flat Rate] Cost of Repair

Number [ Year [ Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
O O 0 - 0.00 0.00) 0.00 0.00) 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00) 0.00 0.00) 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of o 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of o 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of o 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
JRO's 51-100 Totals 0.00 0.00} 0.00 0.00} 0.00 0.00} 0.00 0

[Date of Study: C Labor M Labok),¢ R Labor Total One Item
Study Compiled by Labor |FlatRate|] Labor Rate Labor |Flat Rate] Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

Sales in FRH's on

Dollars RO's Averages
$ 83 | + 1.20[ = 68.94
$ 1,974 | + 17.30| = 114.13
$ 350 | + 2.70| = 129.55
$ 2,407 | + 21.20| = 113.53

Target Labor Rate

Total Ro's in Sample 0 Difference 113.53
Cost of Labor

otal Cost of Labor 0.00| = |Total Sales [ =| 0.00%

otal Cost of Labor 0.00| = |Total FRHs | = 0.00
Repair Order Measurements

otal Labor Sales 2,406.88| + [Total ROs =

otal FRHs 21.20| = |Total ROs =
Menu Sales + |Total ROs =
Competitive FRHs 1.20| = |Total FRHs | = 5.66%
Maintenance FRHs 17.30| = [Total FRHs | = 81.60%

2.70| = |Total FRHs | = 12.74%
One item ROs 18| + [Total ROs =
Model Year Analysis
2022 2021 2020 2019 2018
0 1 6 4 2
0.00% 4.00% 24.00% 16.00%

Labor Mix

B Percent Competitive

B Percent Maintenance

O Percent Re







eport

Analysis

FRH Average

FRH Averags

FRH Average

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2017 Older

Total

3 9

12.00% 36.00%

pair

25
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