FIRST I WOULD RECOMMEND HAVING ARKONA DMS SOFTWARE ON THE
LAPTOP YOU ARE BRINGING TO CLASS!!!!! It is much easier to access data if
there is something you forget to print or can not find once you get to class.

PRINT THE FOLLOWING ITEMS AND PUT THEM IN A SEPARATE FILE
FOLDER FOR CLASS:

. Month-End Management Report SOME REPORTS YOU
. Inventory Analysis WILL NEED FOR MTH
. Inventory Aging AND ALSO FOR YTD

. Inventory Adjustments
. Phase-in/Phase-out

. Sales Source Analysis
. Sales Analysis

. Stock Order Analysis

. Stocking criteria

O 20 1 N D BN W N —

If you are not familiar with these reports refer to the instructions below:
To run Month-End Management Report:

1. Log into Arkona DMS ‘_
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PD3011R MIKE BELL CHEVY 5/24/21. 16:23:34
RWEBB671 Inventory Analysis

A1l Manf, A11 OEM Cd, A11 SGrp

4 # Pieces Value
Active Parts: Stocked 5.0 286 298 14022 .65
Active Parts: With Excess Stock 38.9 984 8422 109442 .81
Active Parts: Understocked 18 137 90 3676.39
Active Parts: To Phase Out .0 0 0 .00
Total Active Parts 45.2 1407 8810 127141.85
Superceded With On Hand 3:3 66 233 9177 .64
Inactive With On Hand 51.5 1567 20830 144697 .78
Total Inventory To Sell 100.0 3040 29873 281017.27
Cores on Hand 26 32 7882.00
Negative On Hand 1 1 588.75
Total of Inventory 3067 29904 288310.52
Parts on Open Repair Orders 252 545 28615.47
Value of Inventory 3319 30449 316925.99
Not on Factory Master 3929 998 17964.76

Parts Without Cost 398 d .00



PD3022R MIKE BELL CHEVY 5/24/21

RWEBB671 Inventory Aging by Last Sold
A1l Manf, A11 OEM Cd, A1l SGrp., All Parts

Parts % Acum% Value % Acum%
Never Sold 235 8.2 8.2 37268 13.3 13.3
2020 May or QOlder 460 16.1 24.3 35575 12.7 26.0
2020 June 73 2.6 26.9 4014 1.4 27.5
2020 July 87 3.0 29.9 7857 2.8 30.3
2020 August 118 4.1 34.0 10029 3.6 33.9
2020 September 129 4.5 -38.5 10894 3:89: @8I.7
2020 October 144 5.0 43.6 10271 3.7 41.4
2020 November 95 3.3 46.9 5875 2.1 43,5
2020 December 148 5.2 52.1 8957 3.2 46.7
2021 January 155 5.4 57.5 9476 3.4 50.1
2021 February 189 6.6 64.1 12133 4.3 54.4
2021 March 288 10.1 74.2 21559 7.7 62.1
2021 April 320 11.2. 85.4 26663 9.5 71.7
2021 May 418 14.6 100.0 79285 28.3 100.0
Totals 2859 100.0 279855 100.0

Cores With On Hand 26 7882



PD3041R MIKE BELL CHEVY

5/24/21 16:25:01

RWEBB671 Inventory Adjustments
From 5/01/21 to 5/24/21 A11 Manf, A11 Stocking Groups

Pieces Value
Manual Increases 4 22 318.13
Manual Decreases 22 -44 -3515.58
Net Manual Adjustments 26 -22 -3197 .45
Physical Inventory Increases
Physical Inventory Decreases
Net Physical Inventory Adjustments
LIFO Increases 21 189 448.35
LIFO Decreases 13 25 -1.25
Net LIFO Adjustments 34 214 447 .10



PD3081R MIKE BELL CHEVY
RWEBB671 Phase-In/Phase-0ut

5/24/21 16:25:24

ATl Manf, A11 Stocking Groups

Changes to Status:

May 2021

January 2021 To April 2021
October 2020 To January 2021
July 2020 To October 2020
April 2020 To July 2020
January 2020 To April 2020
January 2020 and Older

Inactive Parts to Phase-In
Parts to Phase-QOut

Parts Excluded From Phase-In
Non-Stocked Parts with On Hand
Superceded Parts with On Hand
Active Parts with No Sales

Phase-1In
131

315

106

86

85

64

399

1567
66

Phase-0Out
92

364

239

197

184

216

4881



Phase In/Phase Out Criteria

DEFAULT
Evaluate for phase-in/phase-out Al

A period equals 30 |days.

To phase in, a part must have a demand of 1 lor more
in any 2 |period(s) out of the last (180 |days.

To phase out, a part must have no demand in the last 180 | days




PD3062R MIKE BELL CHEVY 5/24/21 16:25:43
RWEBB671 Sales Source Analysis
A1l Manf, A1l Stocking Groups, All Parts, A1l Sales Types
From 5/01/21 5/01/21 5/01/21 5/01/21
To 5/24/21 5/24/21 5/24/21 5/24/21

Sales Cost Gross GP %

Sales Filled From Shelf 90007.95 58128.33 31879.62 35.4
Sales Filled By NG 4197 .43 3591.03 606.40 14 .4
Sales Filled By EP 34218.49 24295 .33 9923.16 29.0
Sales Filled By SO 26460.75 17158.48 9302.27 35.2
Total Sales 154884 .62 103173.17 51711.45 33.4
Returns To Inventory -10377 .66 -9425.57 -952.09 -9.2
Returns Not To Inventory -400.00 -400.00

Total Returns -10777 .66 -9825.57 -952.09 -8.8
Net Sales 144106.96 93347 .60 50759.36 35.2
Filled From Shelf-Counter 45.4% 47 .2% 39.1%

Filled From Shelf-Service 64.7% 63.8% 66.5%

Filled Same Day--Counter 66.2% 69.3% 55.2%

Filled Same Day--Service 87.2% 87.7% 86.1%



PD3052R
RWEBB671

MIKE BELL CHEVY

Sales Analysis

5/24/21 16:26:06

AT1 Manf, A11 OEM Cd, A11 SGrp

5/01/21 5/01721 5/01/21 5/01/21

5/24/21 5/24/21 5424721 5/24/21

Sales Cost Gross GP %

Counter Retail Sales 8950.07 5353.17 3596.90 40.2
Counter Internal Sales 5865.49 5107.37 758.12 12.9
Counter Wholesale Sales 16548 .49 14020.17 252832 15.8
Total Counter Sales 31364 .05 24480.71 6883.34 21.9
RO Customer Pay Sales 61388.06 41343.90 20044 .16 2.7
RO Internal Pay Sales 30677 .06 17239.59 13437 .47 43.8
RO Warranty Sales 23222 /63 13930.62 9292 .01 40.0
RO Service Contract Sales 8232 .82 6178.35 2054 .47 25:10
Total RO Sales 123520.57 78692 .46 44828.11 368
Total Sales 154884 .62 103173.17 51711.45 33:4
Total Returns -10777 .66 -9825.57 -952.09 -8.8
Total Net Sales 144106.96 93347.60 50759.36 39, 2




PD3071R MIKE BELL CHEVY
RWEBB671 Stock Order Analysis

5/24/21 16:26:51

From 5/01/21 to 5/24/21 A11 Manf, A11 OEM Cd, A11 SGrp

Pieces Cost Value
Stock Orders Placed 350 869 13283.18 17620.44
Stock Orders Received 502 3857 28585.01 61360.06
Special Orders Placed 229 319 34725 .44 36427 .44
Special Orders Received 223 313 33796.63 35396.91
Parts Canceled 11 12 1156.81 1189.18
Factory Returns 57 88 3933.98 5347 .02
Core Returns 19 20 12974 .00 13374.00
Parts On Order 123 3012.03 3795.24
Parts On Backorder 3 825.07 825.07
Parts Referred 80 8251.04 8781.71



Stock Order Criteria

DEFAULT
Daily Demand: 70 percent of recent 30 days demand
30 percent of previous 365 days demand
Days Supply: Based on demand of 365 |days

Demand Days Supply Reorder Point
eBTo 3 35 25 |
4pT0 12 25 20 |
13@To 35 20 15 |
36@To 100 15 11 |

101@To 500 M1 8
5010To 99999 8 §

Do not order if less than 10 |days in inventory




