o Latest Financial Statement. If applicable make sure Composite and Supplemental Sheet is
updated.

e Complete Pre-Work Sales Log. It can be found on Class Site- Units- Session 1. This will be !
used during Session 4 but requires input prior to class.

¢ Sign up for Discussion Board via Yellowdig (www.yellowdig.app)

Session 1
e Review Composite with focus on Preowned pages

» Determine your dealerships’ hard pack and soft pack for preowned vehicles Clarify how the
hard pack is being accounted for on the financial statements. View PACK video. Units-

Session 1

e Page 106: Complete Preowned metrics on inside back cover before start of session.

Data Input Page

Used
Total #fre-Giwned ggg&f Units Currently in aventory | J§ / L/ 7
“¥TD Pre-Ownied Retgi] Units Sold
Units fno wholesale; may be multiple gntries) B g L]
Uni — —
iStatemthonthMUﬂi&SﬂJd C } O D\
L m—— YT
YTD Front-end Gross Avg, Profit PUVR _
wimomrsn| E | D03
Retail o
Ginss 7D Fid avg. PUVR| | ]r) Q_"f
V7D Total Per Uit Ave | -
waanampers rom sozes 2.7 G | Y )2, G
17132 Reconditioning (YTD average per unit) 27
{Locate Meme account. Is there an entry? Whatis included? H v %0
_ ___ Record YTD per unit average],
o
Tomat pre-Quned femit Saies S Y| | | )0y 94 19, TN MG,
) 1
VD Total Pre-Gwned Retail Front Gross $ ¥TD| | JASy, gl ), aS¥ 83 2
Totals Total Pre-Owned Fét Grass $ YT K | Doy b6 }
“Total Pre»mmad.'l}'epaztmem;&pense $YTD L )‘ / 82 q 3 }




