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that is Ǉour goal͍ that do Ǉou ǁant to achieve͍ &rom ǁhat metric͍ do ǁhat metric͍ �Ǉ ǁhat date͍

�KddKD >/N�͗ �eneĮts oĨ Achieving zour 'oal �onseƋuences oĨ Not Achieving zour 'oal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Wotential �hallenges͍ Wotential ^olutions͍

that sƉeciĮc actions ǁill Ǉou taŬe to achieve Ǉour goal͍ tho can helƉ Ǉou͍


	1: My goal is to increase my advisors Hours per RO from 1.75 to 2.25 by June 30, 2021.
	1_2: More hours sold
More gross profit
More parts sold

	1_3: Not being the best we can be.
making less gross profit
selling less parts 
making less money

	When will you start: June 1, 2021
	1_6: I will check CP hours per RO sold daily at 5:30 for each advisor.   
	1_8: I will check each advisors performance daily at 5:30.  I will get with the service manager and we will monitor ROs and make sure there is a MPI on every RO written.  Also we will keep track of coolant flushes sold, power steering flushes sold, brake flushes sold, fuel services sold, balance/rotates sold, batteries sold, tires sold, wipers sold, and air filters sold.  Also each day I will pull tech hours twice daily and send the team a report on production of the day. 
	1_9: scheduling to make sure I pull the daily production at 5:30 before anyone goes home and let them how they finished. 

making sure a MPI is performed on each RO
	1_11: set an alarm to remind myself each day to pull this report and give results to the advisors and service manager. 

spot check ROs to make sure MPIs are present 


