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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Used car manager is very strong

We have a separate pre-owned facility 

We used to own the used vehicle market "pre-covid" 
	Text Field 2: Still doing business the same as we always have

Weren't digitally prepared for covid

Used car manager has not adapted to the current times

Variable managers stuck in old ways 

Not buying enough used cars

Same website for 10 years
	Text Field 3: We are opening up our formally closed used car building 

We used to own the used car market so getting back to that won't be difficult 
	Text Field 4: Outside dealers have adopted to the digital world

Variable managers sitting waiting for ups to come in the door

Stayed current in marketplace-not growing 
	Text Field 5: Used Vehicle Dept. Gross Profit Return on Sales 
	Text Field 6:  "By July 1st we will have our weaknesses handled in the used car dept." 


