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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Strong pre-owned gross profit 


	Text Field 2: not enough technicians

high expenses






	Text Field 3: Competitively priced in fixed ops dept. 


	Text Field 4: Local dealer recruiting our fixed ops staff


	Text Field 5: Absorption 
	Text Field 6: "We will bring our total absorption up to 95% from 85% by September 2021."


