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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Strong financial state of the dealership



Low dependency on new car department and manufacturer allocations



Higher absorption increases total store profitability. 


	Text Field 2: Heavily dependent on fixed operations



Could potentially make new car department lazy if they know fixed and pre-owned can carry the dealership



Disputes between managers if certain departments are carrying the store




	Text Field 3: Puts an emphasis on growing parts, service, and pre-owned departments



Increase profitability of the entire store. 



Bring more service customers into the dealership.
	Text Field 4: Strong service centers in the area could decrease service profitability, decreasing fixed absorption



Parts stores take away from parts counter sales, decreasing fixed



Used car lots especially places like Carmax and Carvana taking away from pre-owned sales, decreasing used absorption
	Text Field 5: Absorption                                 Michael Mungenast
	Text Field 6: My fixed absorption is 55.3%. My used absorption is 8.3%. My total absorption is 63.6%.  



I will increase my total absorption from 63.6% to 75% by December 31st, 2021.


