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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: A. Purchasing and trading the correct vehicles for our client base.

B. Techincians low to do the used car (gravy) as a bonus. 

C. Most of our Pre-Owned vehicles are low mileage. 

D. Used car managers are not cheap and normally fix everything. 

 
	Text Field 2: A. Biggest weakness is we have so much customer work techs must do before used cars. 

B. We dont have a used car recon department. 

C.Techs get used cars at the end of the day and if they dont get them checked out by next morning they must run the vehicle out and do customer work. Letting used car sit till they are done with customer work. 

D. If waiting on parts the tech has trouble getting car back in the shop. 


	Text Field 3: A. Use our quicklane for used car reconditioning to move cars thur faster. The Quicklane is not busy thur out the day and there are alot of hourly employees standing around. This would also help on unaplied time. 

B.Train dispatcher to let techs continue to work on used vehicle istead of running them out in the morning for waiters. 

C. When orded parts show up for used vehicle tell the dispatcher and manager, NOT THE TECH. 

D. Handle a used car as a paying customer RO not push them to the back. 


	Text Field 4: A. Retail work will get backed up and make service schedule farther out. 

B. Techs will want to just do used cars because its easier money making opportunities.

C. Quick Lane techs are C or D techs and cant perform all the work found. Create A and B techs saying they started the job they need to finish the job. Which the lower level techs are slower and inexperienced.


	Text Field 5: Pre Owned vehicles thur shop more efficiently 
	Text Field 6: I will increase our used car turn from 16 days to 6 days thur our service department to recon by July 31st of 2021. 


