SWOT Analysis

Strengths (+)

Good Appraisers who put the right numbers on cars.
Organized people

Everyone bought into the idea that the vehicles need to
get upfront in 72hrs
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SUbjeCt' Used Car Days Supply

Weaknesses (-)

Sometimes one hand is not on the same page as the
other hand.

SalesPeople do not put vehicles in the proper area and
they get lost in the shuffle

Service gets overloaded and instead of taking care of
their old reliable internal customer they handle the
physical customer instead

Detail gets backed Up

Put a system in place that all involved can see so we
can monitor where that vehicle is at all times from trade
in or auction to the frontline. Set up strict time lines for
each part of the process. Review weekly with everyone
involved.

Vehicles will get to the front line quicker and we can
turn them quicker freeing up the Capital to Buy more
and put them out front and make more sales which will
earn us more money.

Will not have to floor plan Used if turned at a proper
rate.

Too many vehicles traded at one time
lliness‘in the Store/COVID
Vacation Time With Important People in the Process

Opportunities (+) Threats (-)

Write your goal statement:

To reduce the amount of Days Supply we have in stock from 37 days -down to 37 days -within 60 Days.
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