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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: 

  - Only OEM service and parts facility in the provice

  - We are the experts 

  - We control pricing 

  - Well trained staff

  - Support of manufacturer
	Text Field 2: 

  - Only 2 service bays

  - Only 2 technichians

  - Only one parts person

  - No warranty administrator

  - Long wait times to complete jobs to customers internal and external.
	Text Field 3: 

  - Opening up to service offmake manufacturers

  - Increase of wholesale parts business to independent service facilities that service our brand.

  - Drastic revenue and profit increase
	Text Field 4:  

  - Inflated current building costs

  - Lack of well trained available human capital

  - Delays due to unforseen circumstance

  - Cost of additional tools and equipment 














	Text Field 5: Increase of service and parts revenue
	Text Field 6: Calling a meeting with the main stake holders and decisionmakers.  Crafting a business plan including the proposal and realistic timeline of converting 1722 West 2nd Avenue into a 5 bay state of the art service facilty.  The current service facility at 1720 West 2nd Avenue could be converted into extended showroom flooring.  Business plan must also include the hire of at least one more technician and one warranty administrator.  Timeline to complete the project from start to finish not to exceed 12 month.


