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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: INVENTORY(SUV'S TRUCKS)

MARKET(RURAL)

REPEAT BUSINESS

SALES PROCESS(DESKING DEALS)

MGR T.0.


	Text Field 2: HOLDING ON TRADE INS

ASKING FOR AFTERMARKET ON USED(RUST PROOF ETC)

EARLY MGR T.O.

HOLDING INTERNET PRICE
	Text Field 3: HIRING 1 OR 2 MORE SALES PEOPLE

TAKING ADVANTAGE OF CURRENT MARKET(BIG GROSS LOW INVENTORY)

VIDEOS ON INTERNET DISPLAYING INVENTORY(WALK AROUND VIDEOS)

FRESH TRADE IN PICS ON FACEBOOK OR ANY SOCIAL MEDIA OUTLET(GET THEM WHILE THEY ARE HOT)

15+ PICS OF INVENTORY ON WEBSITE(MAKE OUR USED STAND OUT)

PAYING SALESMAN SPIFFS FOR INVENTORY PURCHASED FROM INDIVIDUALS(BETTER PRICE THAN AUCTION)
	Text Field 4: HIGHWAY 69 GOING IN RIGHT IN FRONT OF OUR LOT (NOT COMPLETE UNTIL NOVEMBER OF 2021)

LACK OF INVENTORY DUE TO NEW INVENTORY BEING NEARLY SOLD OUT

CONSTRUCTION EVERYWHERE AROUND US MAKING IT HARD TO GET TO US

KEEPING ATTITUDES UP EVEN THOUGH INVENTORY IS TOUGH RIGHT NOW


	Text Field 5: USED CAR GROSS
	Text Field 6: I WILL GET USED CAR INVENTORY TURN FROM 10.6 TO 12 BY OCTOBER 2021


