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New Car Franchise(s)

CADILLAC





Stock# Make Model

ex. P123456 2015 Chevrolet Equinox 35 Trade on New No  $                 15,000  $         13,800 95% $750 $1,100 

1 A27771 2018 BUICK REGAL 23 Auction/Wholesale No  $                 19,679  $         19,679 100% $2,995 $2,389 

2 A27715 2018 CADILLAC CT6 55 Auction/Wholesale YES  $                 34,653  $         34,653 100% ($2,308) $5,954 

3 A27803 2018 CADILLAC ESCALADE 8 Auction/Wholesale YES  $                 58,900  $         58,600 99% $5,171 $5,206 

4 A27775 2018 CADILLAC XT5 20 Auction/Wholesale Yes  $                 35,932  $         35,932 100% $752 $366 

5 A27759 2018 CADILLAC CTS 33 Auction/Wholesale Yes  $                 30,347  $         30,303 99% ($1,319) $0 

6 A27806 2017 CADILLAC ESCALADE 7 Auction/Wholesale YES  $                 50,257  $         49,629 99% $3,087 $5,851 

7 A27752 2018 Chevrolet TAHOE 37 Auction/Wholesale No  $                 35,983  $         35,983 100% $3,505 $3,795 

8 A27766A 2013 BUICK LACROSSE 15 Trade on New No  $                 12,000  $         12,000 100% $3,237 $2,865 

9 A27755A 2011 BUICK REGAL 15 Trade on Used No  $                   9,048  $           8,800 97% $2,818 $0 

10 A27798 2018 CADILLAC CTS 18 Auction/Wholesale Yes  $                 29,800  $         28,867 97% ($1,015) $0 

11 A27741 2018 FORD EXPEDITION 48 Trade on New No  $                 50,000  $         50,000 100% $2,907 $0 

12 H9111134 2017 BUICK REGAL 0 LBO Customer NO  $                 13,356  $         13,356 100% $0 $1,119 

13 A27801 2018 CADILLAC CT6 9 Auction/Wholesale Yes  $                 50,480  $         48,900 97% $900 $4,921 

14 A27761 2018 CADILLAC CTS 31 Auction/Wholesale YES  $                 31,329  $         31,329 100% ($1,793) $1,227 

15 M856CDA 2013 HYUNDAI SONATA 31 Trade on New NO  $                 10,630  $         10,630 100% $3,015 $406 

16 A27789A 2014 GMC ACADIA 11 Trade on Used NO  $                 16,443  $         16,239 99% $3,260 $0 

17 A27783 2018 CADILLAC XT5 21 Auction/Wholesale YES  $                 30,262  $         30,262 100% $101 $3,748 

18 A27793A 2012 CADILLAC SRX 11 Trade on Used NO  $                 15,300  $         15,000 98% $1,510 $100 

19 200870 2018 CADILLAC XT5 0 LBO Customer NO  $                 26,646  $         26,646 100% $0 $0 

20 A27791 2018 CADILLAC XT5 25 Auction/Wholesale YES  $                 27,578  $         27,578 100% $1,984 $6,737 

21 A27808 2018 CADILLAC XT5 15 Auction/Wholesale YES  $                 32,464  $         31,900 98% $1,946 $0 

22 A27685A 2018 CADILLAC ATS 25 Trade on Used YES  $                 25,482  $         25,482 100% $3,488 $0 

23 A27566 2019 CADILLAC CT6V 25 Other YES  $                 79,000  $         77,000 97% $7,685 $2,024 

24 115914 2018 CADILLAC XT5 0 LBO Customer No  $                 24,924  $         24,924 100% $0 $0 

25 A27807 2018 CADILLAC XTS 16 Street/Curb Buy YES  $                 32,853  $         32,853 100% $5,038 $5,172 

26 A27813 2018 CADILLAC XT5 12 Auction/Wholesale YES  $                 32,860  $         32,860 100% $172 $4,257 

27 A27795 2018 CADILLAC XT5 28 Auction/Wholesale YES  $                 30,900  $         30,462 99% $688 $616 
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28 A27797 2019 GMC TERRAIN 29 Auction/Wholesale NO  $                 21,986  $         21,986 100% $2,739 $1,600 

29 M942CDA 2019 CADILLAC ESCALADE 11 Trade on New NO  $                 62,000  $         62,000 100% $5,631 $4,434 

30 120516 2018 CADILLAC XT5 0 LBO Customer NO  $                 26,112  $         26,112 100% $0 $0 

31 190027 2019 CADILLAC XT5 0 LBO Customer YES  $                 35,144  $         35,144 100% ($139) $5,344 

32 A27721 2021 Chevrolet TAHOE 55 Trade on New NO  $                 69,951  $         69,951 100% $6,297 $6,625 

33 A27759 2018 CADILLAC CTS 43 Auction/Wholesale YES  $                 29,500  $         29,500 100% ($2,302) $1,455 
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Scoreboard Totals

% Retailed of Non-Franchise Make 30%

Total # Retail Units 33

Avg. Days to Sale 20.5

Avg. Advertised Price (Time of Sale)  $                 33,085 

Avg. Transaction Price  $                 32,865 

Avg. Market Price at 100%  $                 33,297 

Avg. Price to Market % (Time of Sale) 99%

Avg. Transaction to Market 99%

Avg. Transactional Discount  $                      219 

Avg. Front-End Gross  $                   1,820 

Avg. Finance Gross  $                   2,309 

PUVR  $                   4,129 

Total Gross (Units & PUVR)  $               136,261 

GROI 220%

% with Trade 33%

Avg. Over/Under Allowance $0 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals

% Retailed of Non-New Franchise 30% #DIV/0!

Total # Retail Units 33 0

Avg. Days to Sale 20.5 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 33,085 #DIV/0!

Avg. Transaction Price  $                 32,865 #DIV/0!

Avg. Market Price at 100%  $                 33,297 #DIV/0!

Avg. Price to Market % (Time of Sale) 99% #DIV/0!

Avg. Transaction to Market 99% #DIV/0!

Avg. Transactional Discount  $                      219 #DIV/0!

Avg. Front-End Gross  $                   1,820 #DIV/0!

Avg. Finance Gross  $                   2,309 #DIV/0!

PUVR  $                   4,129 #DIV/0!

Total Gross (Units & PUVR)  $               136,261 #DIV/0!

GROI 220% #DIV/0!

% with Trade 33% #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals

% Retailed of Non-New Franchise 30% #DIV/0!

Total # Retail Units 33 0

Avg. Days to Sale 20.5 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 33,085 #DIV/0!

Avg. Transaction Price  $                 32,865 #DIV/0!

Avg. Market Price at 100%  $                 33,297 #DIV/0!

Avg. Price to Market % (Time of Sale) 99% #DIV/0!

Avg. Transaction to Market 99% #DIV/0!

Avg. Transactional Discount  $                      219 #DIV/0!

Avg. Front-End Gross  $                   1,820 #DIV/0!

Avg. Finance Gross  $                   2,309 #DIV/0!

PUVR  $                   4,129 #DIV/0!

Total Gross (Units & PUVR)  $               136,261 #DIV/0!

GROI 220% #DIV/0!

% with Trade 33% #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals

% Retailed of Non-New Franchise 30% #DIV/0!

Total # Retail Units 33 0

Avg. Days to Sale 20.5 #DIV/0!

Avg. Advertised Price (Time of Sale)  $                 33,085 #DIV/0!

Avg. Transaction Price  $                 32,865 #DIV/0!

Avg. Market Price at 100%  $                 33,297 #DIV/0!

Avg. Price to Market % (Time of Sale) 99% #DIV/0!

Avg. Transaction to Market 99% #DIV/0!

Avg. Transactional Discount  $                      219 #DIV/0!

Avg. Front-End Gross  $                   1,820 #DIV/0!

Avg. Finance Gross  $                   2,309 #DIV/0!

PUVR  $                   4,129 #DIV/0!

Total Gross (Units & PUVR)  $               136,261 #DIV/0!

GROI 220% #DIV/0!

% with Trade 33% #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard
CPO Totals Yes

Total # Retail Units 33 18

Avg. Days to Sale 20.5 21.7

Avg. Advertised Price (Time of Sale)  $                 33,085  $                          37,652 

Avg. Transaction Price  $                 32,865  $                          37,292 

Avg. Market Price at 100%  $                 33,297  $                          38,058 

Avg. Price to Market % (Time of Sale) 99% 99%

Avg. Transaction to Market 99% 98%

Avg. Transactional Discount  $                      219  $                                360 

Avg. Front-End Gross  $                   1,820  $                            1,230 

Avg. Finance Gross  $                   2,309  $                            2,938 

PUVR  $                   4,129  $                            4,167 

Total Gross (Units & PUVR)  $               136,261  $                          75,014 

GROI 220% 185%

% with Trade 33% 41%

Avg. Over/Under Allowance 0 0



No

15

19.1

 $                            27,554 

 $                            27,554 

 $                            27,654 

100%

100%

 $                                   50 

 $                              2,528 

 $                              1,556 

 $                              4,083 

 $                            61,247 

280%

10%

0



Scoreboard
Same Brand as New Totals Yes

Total # Retail Units 33 23

Avg. Days to Sale 20.5 18.0

Avg. Advertised Price (Time of Sale)  $                 33,085  $                          36,205 

Avg. Transaction Price  $                 32,865  $                          35,910 

Avg. Market Price at 100%  $                 33,297  $                          36,537 

Avg. Price to Market % (Time of Sale) 99% 99%

Avg. Transaction to Market 99% 98%

Avg. Transactional Discount  $                      219  $                                295 

Avg. Front-End Gross  $                   1,820  $                            1,273 

Avg. Finance Gross  $                   2,309  $                            2,496 

PUVR  $                   4,129  $                            3,769 

Total Gross (Units & PUVR)  $               136,261  $                          86,689 

GROI 220% 210%

% with Trade 33% 39%

Avg. Over/Under Allowance 0 0



No

10

26.4

 $                            25,862 

 $                            25,862 

 $                            25,952 

100%

100%

 $                                   45 

 $                              3,077 

 $                              1,880 

 $                              4,957 

 $                            49,572 

261%

20%

0



Scoreboard
Source Totals Trade on New Trade on Used

Total # Retail Units 33 5 4

% of Retail Units 100% 15% 12%

% Retailed of Non-New Franchise 30% 80% 50%

Avg. Days to Sale 20.5 32.0 15.5

Avg. Transaction Price  $                 32,865  $                            40,916  $                            16,380 

Avg. Transaction to Market % 99% 100% 97%

Avg. Transactional Discount  $                      219  $                                     -    $                                  188 

Avg. Front End Gross  $                   1,820  $                               4,217  $                               2,769 

Avg. Finance Gross  $                   2,309  $                               2,866  $                                    25 

PUVR  $                   4,129  $                               7,083  $                               2,794 

Total Gross (Units & PUVR)  $               136,261  $                            35,417  $                            11,176 

GROI 220% 195% 396%

% with Trade 33% 20% 0%

Avg. Over/Under Allowance 0 0 0



Street/Curb buy Auction/wholesale Loaner/rental fleet LBO customer

1 17 0 5

3% 52% 0% 15%

0% 18% #DIV/0! 20%

16.0 24.4 #DIV/0! 0.0

 $                            32,853  $                            34,025 #DIV/0!  $                            25,236 

100% 99% #DIV/0! 100%

 $                                     -    $                                  264 #DIV/0!  $                                     -   

 $                               5,038  $                                  900 #DIV/0!  $                                  (28)

 $                               5,172  $                               2,831 #DIV/0!  $                               1,293 

 $                            10,210  $                               3,731 #DIV/0!  $                               1,265 

 $                            10,210  $                            63,425 #DIV/0!  $                               6,324 

699% 162% #DIV/0! #DIV/0!

100% 53% #DIV/0! 0%

0 0 #DIV/0! 0



LBO OEM/Leasing co. Other

0 1

0% 3%

#DIV/0! 0%

#DIV/0! 25.0

#DIV/0!  $                            77,000 

#DIV/0! 95%

#DIV/0!  $                               2,000 

#DIV/0!  $                               7,685 

#DIV/0!  $                               2,024 

#DIV/0!  $                               9,709 

#DIV/0!  $                               9,709 

#DIV/0! 182%

#DIV/0! 0%

#DIV/0! 0



Scoreboard
Age Totals 0-30 days 31-45 days

Total # Retail Units 33 20 5

% of Retail Units 100% 61% 15%

% Retailed of Non-New Franchise 30% 25% 40%

Avg. Days to Sale 20.5 17.2 35.0

Avg. Transaction Price  $                 32,865  $                 33,301  $                 27,549 

Avg. Transaction to Market % 99% 98% 100%

Avg. Transactional Discount  $                      219  $                       360  $                           9 

Avg. Front End Gross  $                   1,820  $                   2,609  $                       221 

Avg. Finance Gross  $                   2,309  $                   2,514  $                   1,377 

PUVR  $                   4,129  $                   5,124  $                   1,598 

Total Gross (Units & PUVR)  $               136,261  $               102,473  $                   7,989 

GROI 220% 322% 60%

% with Trade 33% 35% 60%

Avg. Over/Under Allowance 0 0 0



46-60 days 61-90 days 90+ days

3 0 0

9% 0% 0%

67% #DIV/0! #DIV/0!

52.7 #DIV/0! #DIV/0!

 $                 51,535 #DIV/0! #DIV/0!

100% #DIV/0! #DIV/0!

 $                          -   #DIV/0! #DIV/0!

 $                   2,299 #DIV/0! #DIV/0!

 $                   4,193 #DIV/0! #DIV/0!

 $                   6,492 #DIV/0! #DIV/0!

 $                 19,475 #DIV/0! #DIV/0!

86% #DIV/0! #DIV/0!

33% #DIV/0! #DIV/0!

0 #DIV/0! #DIV/0!
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