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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

My goal is to get a handle of our inventory. | feel as though our inventory is depth and
breadth because we never truly cleaned out of SOP parts. If we write off 90% of our oldest
SOP dealer wide we can achieve maximum inventory potential. My goal is to go through all
SOP parts on the shelf and see which ones have no information and get this taken care of
and cleared off. 50% of this needs to be done by August 1st. By getting rid of this older SOP
backlog we can start fresh without this holding us back.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This supports the dealers vision because we will begin to turn more of a profit without all of
these parts holding us back.

The benefits of achieving this goal would be that we are free and clear of old bad debt and
back log of SOP parts. The consequences if we do not would be we could potentially never
be able to sell these parts and get anything from them if we continue to let them sit. The
longer we let them sit the longer they loose life.

This goal is important to me because | can see the SOP area and | see that there are many

parts in that area and all over that no one knows anything about but they are showing up on
our reports.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Run SOP Report | DMS - Karmak Parts See all oldest 06/1/2021 | |
Locate oldest |Parts Warehouse| Parts Manager Find all oldest 07/1/2021
Write off and DMS Report Parts Manager Clean off all 08/1/2021
Sell oldest SOP Social Media, Parts Director | Get what we can 9/1/2021
Report Process | DMS - Karmak, | Parts Manager Finish all 12/31/2021

L

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



NADA c.n

PARTS HOMEWORK — ACTION PLAN

!

How will you track your progress? Where will you find the information? How often will you check in?

0000

I will track our progress by running the report monthly on our DMS system Karmak to ensure
the Parts Managers are staying on top of this at their own locations.

Potential Obstacles? Potential Solutions?
-No physical part found -If the part cannot be found, it must be
-No time to get done written off immediately to clear off books
-Too much cost to write off to the proper party responsible

-Use warehouse stocker to help find
and pull parts

-Divide the write off cost over the next 7
months until year end to help spread it
out. Never will get on top of it if we can
never start fresh.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

At first this financial impact will be negative, however starting 2022 with a clean slate | believe
would help the department in excess of $50,000 yearly.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

So in order to prevent this from happening we will create a SOP ordering and tagging
process to prevent this from getting to this point again. This will start on 1/1/2022 and will be
monitored on a monthly basis. This will prevent from having large write offs and clean ups.
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	How does this goal align with or support your dealers vision: My goal is to get a handle of our inventory. I feel as though our inventory is depth and breadth because we never truly cleaned out of SOP parts. If we write off 90% of our oldest SOP dealer wide we can achieve maximum inventory potential. My goal is to go through all SOP parts on the shelf and see which ones have no information and get this taken care of and cleared off. 50% of this needs to be done by August 1st. By getting rid of this older SOP backlog we can start fresh without this holding us back. 
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The benefits of achieving this goal would be that we are free and clear of old bad debt and back log of SOP parts. The consequences if we do not would be we could potentially never be able to sell these parts and get anything from them if we  continue to let them sit. The longer we let them sit the longer they loose life. 

This goal is important to me because I can see the SOP area and I see that there are many parts in that area and all over that no one knows anything about but they are showing up on our reports. 
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