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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

SERVICE OPERATIONS ASSIGNMENT – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or 
improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates. 

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCE(S)

ACCOUNTABLE 
PERSON(S) EXPECTED RESULT

START, END, & 
CHECK POINT 

DATES
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

SERVICE OPERATIONS HOMEWORK – ACTION PLAN


	How does this goal align with or support your dealers vision: Increase Service Technician proficiancy form 90% to 100% by August 2021.
	2020 National Automobile Dealers Association All Rights Reserved: This helps us be good stewards of the time and resources we've been entrusted. 



This will increase overall hours produced and will give the quick lube technicians the oppourtunity to turn more hours. 



Profibality and production will increase.



If we fail to accomplish this goal, we will continue to have an uneven mix of allocated work.



This will help with our quick lube techs to move to apprenticeships under master techs.
	SPECIFIC ACTION STEPRow1: Train Quick Lube Techs
	NECESSARY RESOURCESRow1: Time, senior technician buy in
	ACCOUNTABLE PERSONSRow1: Service mgr, Senior Techs, Quick Lube techs
	EXPECTED RESULTRow1: trained quick lube techs
	START END  CHECK POINT DATESRow1: Start 06/01/2021

Check in every monday

End 08/01/2021
	SPECIFIC ACTION STEPRow2: Quick Lube PDI
	NECESSARY RESOURCESRow2: Team leads time
	ACCOUNTABLE PERSONSRow2: Team leader and quick lube tech
	EXPECTED RESULTRow2: PDI performed by quick lube
	START END  CHECK POINT DATESRow2: Start 06/01/2021

Check in every monday

End 08/01/2021
	SPECIFIC ACTION STEPRow3: Quick Lube Flush
	NECESSARY RESOURCESRow3: Team leads time
	ACCOUNTABLE PERSONSRow3: Team leader and quick lube tech
	EXPECTED RESULTRow3: quick lube performing flushes
	START END  CHECK POINT DATESRow3: Start 06/01/2021

Check in every monday

End 08/01/2021
	SPECIFIC ACTION STEPRow4: Parts Pre-pulled for technicians
	NECESSARY RESOURCESRow4: push RO to parts
	ACCOUNTABLE PERSONSRow4: parts and technician
	EXPECTED RESULTRow4: Faster times to complete jobs
	START END  CHECK POINT DATESRow4: Start 06/01/2021

Check in every monday

End 08/01/2021
	SPECIFIC ACTION STEPRow5: Pre-load Shop
	NECESSARY RESOURCESRow5: porters time
	ACCOUNTABLE PERSONSRow5: porter & techs
	EXPECTED RESULTRow5: quick PDI
	START END  CHECK POINT DATESRow5: Start 06/01/2021

Check in every monday

End 08/01/2021
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	ACCOUNTABLE PERSONSRow6: 
	EXPECTED RESULTRow6: 
	START END  CHECK POINT DATESRow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	ACCOUNTABLE PERSONSRow7: 
	EXPECTED RESULTRow7: 
	START END  CHECK POINT DATESRow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	ACCOUNTABLE PERSONSRow8: 
	EXPECTED RESULTRow8: 
	START END  CHECK POINT DATESRow8: 
	A: Review Hours produced by quick lube

Montior completion times of PDI

Review weekly with Service mgr, team lead, and quick lube.
	A_2: Carry over of work

No PDI to land

Dropped off after hours
	A_3: 2 hoists

pre-write PDI before tech leaves for the day


	R: This proficiency increase will take our billed ours of $2155 and increase it to our available hours of $2392, a 237 billed hr increase. That increase (237) x our effective labor rate of $103.65 give us a profit increase of $24,565.
	S: Weekly and monthly reviews will keep us accountable. We will also review where we are at at the end of August to see if moving the bar another 5-10% is possible.


