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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1:  -increased in gross profit of internal Service work
- high fixed and/or preowned absorption %
- healthy days supply of inventory
-steady flow of work for the techs
-Gross profit opportunity 
- better relationships with banks and lenders

	Text Field 2: -increase in floorplan expense
-missing keys/books/accessories if not well organized
-storage/lot space
-dead batteries
-risk of aging units if buying more cars than usual
- usually high frozen capital amount
-incrrease in advertising spend
- must manage cash days supply more diligently 
	Text Field 3: -increase in pre-owned salesgross profit
-more sales will bring in more trades
- more turns give more opportunities for F&I gross
-opportunity to increase internal service and parts profit

-buy more off lease cars to do service work- if necessary sell at cost after RO with a shot at FI gross

- expanding on the current lineup of vehicles sold (ex. Ferrari dealership now selling 100k luxury cars vs only 250K used Ferrari's to bring in more traffic)

	Text Field 4: -in a market like today, over paying for inventory due to a shortage can be risky if/when the market corrects

- contracts in transit can become delayed when trying to fund many deals at once- more room for error


	Text Field 5: Pre-owned Inventory turns
	Text Field 6: I will increase Pre-owned inventory turns from 11.2 turns to 13 by 9/30/2021


