NADA oo

——
p—
: H A N | R i |
SWOT AnaIySIS Sublect: ged New Car Inventory Reduction Goa
Strengths (+) Weaknesses (-)
-This goal draws strength from the fact that ALL -There is still potential for salespeople to continue to

weekend spiffs will be contingent on the store selling a |sell around the aged inventory versus landing the
minimum of three 90 day new units each seven days of |customer on what we truly need to sell now.

the period.
-A potential weakness to this goal could be an
-1 will place the weekly goal and progress to it on unforseen lack of team buy in.

monitors both in the Sales Office as well as the BDC
for maximum focus and awareness.

-This goal seeks to capitalize on the skill sets of my
highest percentage of staff- the money motivated..

-This goal provides the opportunity to reduce frozen -A potential threat to this goal are the record high
capital in New Car Inventory by approximately $358,000 [commissions being earned by sales currently. It is a
concern:that this can detract from mission urgency and
-There is also the opportunity to offset potential losses - |lend itself to complacency.

on the sale of these units by sales falling short of the
three car qualifier, thereby saving in compensation. |_An unforseen additional supply chain interruption can
only strenghten our chances of success. If we lack
additional inventory, so does our competition.

Opportunities (+) Threats (-)

Write your goal statement:

I will reduce my ninety day plus new vehicle inventory by ten percent, from 116 to 104 units, between May 12th
to June 12th, 2021.
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	Text Field 1: -This goal draws strength from the fact that ALL weekend spiffs will be contingent on the store selling a minimum of three 90 day new units each seven days of the period.



-I will place the weekly goal and progress to it on monitors both in the Sales Office as well as the BDC for maximum focus and awareness.



-This goal seeks to capitalize on the skill sets of my highest percentage of staff- the money motivated..
	Text Field 2: -There is still potential for salespeople to continue to sell around the aged inventory versus landing the customer on what we truly need to sell now.

 

-A potential weakness to this goal could be an unforseen lack of team buy in.


	Text Field 3: -This goal provides the opportunity to reduce frozen capital in New Car Inventory by approximately $358,000



-There is also the opportunity to offset potential losses on the sale of these units by sales falling short of the three car qualifier, thereby saving in compensation.
	Text Field 4: -A potential threat to this goal are the record high commissions being earned by sales currently. It is a concern that this can detract from mission urgency and lend itself to complacency.



_An unforseen additional supply chain interruption can only strenghten our chances of success. If we lack additional inventory, so does our competition.
	Text Field 5: Aged New Car Inventory Reduction Goal
	Text Field 6: I will reduce my ninety day plus new vehicle inventory by ten percent, from 116 to 104 units, between May 12th to June 12th, 2021.


