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SWOT AnaIySIS SUbJECt' USED CAR INVENTORY TURN DAY SUPPLY

Strengths (+) Weaknesses (-)

-USED CAR INVENTORY TURN IS HIGH -INVENTORY DAYS SUPPLY IS BELOW GUIDE

-TURNING VEHICLES FAST HELPS FREE UP -TOO MUCH FROZEN CAPITAL
CAPITAL
-TURN IS GOOD BUT GROSS ARE VERY LOW
-MORE AVAILABLE CAPITAL CAN HELP DELIGATE
FUNDS TO ANOTHER LINE ON THE FINANCIAL
STATEMENT SUCH AS MARKETING

-WITH TURN BEING HIGH LEAVES A RISK OF

- WITH OBTAINING INVENTORY BEING A ISSUE RUNNING OUT OF VEHICLES FASTER WITH SLOW
LEAVES A OPPORTUNITY FOR MORE GROSS SUPPLY RATE

PROFITS
-POSSIBLY LOWERING CUSTOMER RETENTION
-MAKING SURE YOUR USED CAR MANAGER IS RATE

PROPERLY TRAINED AND HAS A CLEAR VISION

ON WHAT IS EXPECTED OF HIM LOSING SALES PEOPLE DUE NOT ENOUGH
VEHICLES BEING SOLD.

Opportunities (+) Threats (-)

Write your goal statement:

| WILL INCREASE MY DAYS SUPPLY OF PREOWED VEHICLE INVENTORY FROM 18 DAYS TO 30 DAYS
BY JULY 5, 2021
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