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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - Since this is an "Internal" Goal it should be accomplished easily by moving the profit percentage figured & charged for parts on Internal RO's by the Parts Department Personnel
	Text Field 2: - Only identifiable weakness holding us back is how best to implement with out ballooning parts personnel pay plans at the same time

- Sales Manager Roadblocks 

- Inactivity to Implement
	Text Field 3: - Labor force is stable

- Additional Internal Parts Profitability of 22.2% Available with this change alone  
	Text Field 4: - Sales Managers becoming unhappy

- Current new car shortage generating less trade ins, and high pre-owned sourcing costs driving down total  pre-owned inventory #'s


	Text Field 5: Internal Parts Gross Profit
	Text Field 6: I will bring Internal Parts Gross Profit percentage up from current 18.8% YTD at end of Qtr. 1 to NADA Guide of 41% by 06/30/2021.


