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SWOT Analysis subject: Contracts in Transit

Strengths (+) Weaknesses (-)

Lots of cars being sold for great gross Inconsistent time to fund based on
More cars on CIT = Less age on floor plan behavior/accountability
High Finance percentage - few cash deals ($3$)

Billing clerk sometimes sends deal to wrong bank due
Deals being billed quickly to deal jacket being unorganized

Organized process
Poor process for Sub-Prime (needs to be altered)
Strong relationships with lenders
Deals missing stips (clerical issues)

Fast Funding Some of the banks that take the longest to fund, pay
the best back end/flats -- we must evaluate whether a

eContracting few extra bucks is worth having the cash tied up....

Implementation of new deal checklist/process audit FI Pay plan -- Does eContracting,etc. limit gross

opportunity? How can we make mutually beneficial?
Avoid banks w/ inexplicable funding delays
Spotting deals

Lots of local banks = always "backed up" = threat to
cash position

Opportunities (+) Threats (-)

Write your goal statement:

We will decrease our average days to fund from 7 days to 4 days by June 30, 2021, in an effort to improve our
Cash position.
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	Text Field 1: Lots of cars being sold for great gross
More cars on CIT = Less age on floor plan
High Finance percentage - few cash deals ($$)

Deals being billed quickly
Organized process

Strong relationships with lenders


	Text Field 2: Inconsistent time to fund based on behavior/accountability

Billing clerk sometimes sends deal to wrong bank due to deal jacket being unorganized

Poor process for Sub-Prime (needs to be altered)

Deals missing stips (clerical issues)


	Text Field 3: Fast Funding 

eContracting 

Implementation of new deal checklist/process audit

Avoid banks w/ inexplicable funding delays



	Text Field 4: Some of the banks that take the longest to fund, pay the best back end/flats -- we must evaluate whether a few extra bucks is worth having the cash tied up....

FI Pay plan -- Does eContracting,etc. limit gross opportunity? How can we make mutually beneficial?

Spotting deals

Lots of local banks = always "backed up" = threat to cash position


	Text Field 5: Contracts in Transit
	Text Field 6: We will decrease our average days to fund from 7 days to 4 days by June 30, 2021, in an effort to improve our Cash position.


