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Strengths (+) Weaknesses (-)

fairly new facility
location
well equiped shop

poorly managed techs

not enough techs

break down in processes

techs not at stalls working at all time.

to increase

Opportunities (+)

Write your goal statement:

break down in parts suppy chain
constant flow of customers.

Threats (-)

My goal is to increase my shop producitivy from 118% to 125% by Sep 30th

© 2021 National Automobile Dealers Association. All Rights Reserved.




	Text Field 1: fairly new facility 

location 

well equiped shop 




	Text Field 2: poorly managed techs

not enough techs 

break down in processes

techs not at stalls working at all time.




	Text Field 3: to increase
	Text Field 4: break down in parts suppy chain 

constant flow of customers.
	Text Field 5: low tech productivy
	Text Field 6: My goal is to increase my shop producitivy from 118% to 125% by Sep 30th


